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2012
MUNICIPAL BUDGET

Municipal Budget of the TOWNSHIP of LOWER , County of CAPE MAY for the Fiscal Year 2012,

Itis hereby certified that the Budget and Capital Budget annexed hereto and hereby made a part

hereof is a true copy of the Budget and Capital Budget approved by resolution of the Governing Body an the Clerk
2600 BAYSHORE ROAD
22ND day of FEBRUARY , 2012 Address
and that public advertisement will be made in accordance with the provisions of N.J.S. 40A:4-6 and VILLAS, NJ 08251
N.JA.C. 5:30-4.4(d). Address
Certified by me, this 22ND day of FEBRUARY , 2012 809-886-2005
Phone Number
Itis hereby certified that the approved Budget annexed hereto and hereby made It is hereby certified that the approved Budget annexed hereto and hereby made
a part is an exact copy of the original on file with the Clerk of the Governing Body, that all a part Is an exact copy of the original on file with the Clerk of the Governing Body, that all
additions are correct, all statements contained herein are in proof, and the total of anticipated additions are correct, all statements contained herein are in proof, the total of anticipated
revenues equals the total of appropriations. revenues equals the fotal of appropriations and the budget is in full compliance with the
Local Budget Law, N.J.S. 40A:4-1 et seq.
Certified by me, this 22ND day of FEBRUARY , 2012
' Certified by me, this 22ND day of FEBRUARY , 2012
Leon P. Costello 1535 Haven Avenue
Registered Municipal Accountant Address
Ocean City, NJ 08226 609-399-6333 Chief Financial Officer
Address Phone Number

DO NOT USE THESE SPACES

[ CERTIFICATION OF ADOPTED BUDGET I [ CERTIFICATION OF APPROVED BUDGET
(Do not advertise this Certification form)

Itis hereby certified that the amounts to be ralsed hy taxation for local purposes has been compared with It is hereby certified that the Approved Budget made part hereof complies with the requirements of jaw, and
the approved Budget previously certified by me and any changes required as a condition to such approval approval is given pursuant to N..J.5. 40A:4-79,
have been made. The adopted budget is certified with respect to the foregoing only.

STATE OF NEW JERSEY STATE OF NEW JERSEY

Department of Community Affalrs Department of Community Affairs

Director of the Diviston of Local Government Services . Director of the Division of Local Government Services
Dated: , 2012 By: Dated: , 2012 By:
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COMMENTS OR CHANGES REQUIRED AS A CONDITION OF CERTIFICATION OF DIRECTOR OF LOCAL GOVERNMENT SERVICES
The changes or comments which follow must be considered in connection with further action on this budget.

TOWNSHIP of LOWER ,County of CAPE MAY

Sheet 1a

April 2, 2012 Adoption Township of Lower




MUNICIPAL BUDGET NOTICE

Section 1.

Municipal Budget of the TOWNSHIP of LOWER

, County of CAPE MAY

for the Fiscal Year 2012

Be it Resolved, that the following statements of revenues and appropriations shall constitute the Municipal Budget for the year 2012:

Be it Further Resolved, that said Budget be published in the CAPE MAY STAR AND WAVE
in the issue of MARCH 14TH , 2012
The Governing Body of the TOWNSHIP of LOWER does hereby approve the following as the Budget for the year 2012;
RECORDED VOTE BECK Abstained
{Insert last name) LARE
Ayes|DOUGLASS Nays
CONRAD
CRAIG |
Absent
Notice is hereby given that the Budget and Tax Resolution was approved by the TOWNSHIP COUNCIL of the TOWNSHIP
of LOWER , County of CAPE MAY , on FEBRUARY 22ND |, 2012.
A Hearing on the Budget and Tax Resolution will be held at TOWNSHIP HALL MUNICIPAL BUILDING , on APRIL 2ND ,2012at

7:00__o'clock (P.M.) at which time and place objections to said Budget and Tax Resolution for the year 2012 may be presented by taxpayers or other
interested persons.

Sheet 2
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EXPLANATORY STATEMENT

SUMMARY OF CURRENT FUND SECTION OF APPROVED BUDGET

YEAR 2012
General Appropriations For: (Reference to item and sheet number should be omitted in advertised budget) XXXHXXXXXXXKX
1. Appropriations within "CAPS" - JOOCKXX KKK KKK

(a) Municipal Purposes {(ltem H-1, Sheet 19){(N.J.S. 40A:4-45.2)}

19,353,215.00

2. Appropriations excluded from "CAPS" -

XXXXKXXXAXXX

(a) Municipal Purposes {(Item H-2, Sheet 28){N.J.S. 40A:4-53.3 as amended)}

3,333,786.03

(b} Local District School Purposes in Municipal Budget (item K, Sheet 29)

Total General Appropriations excluded from "CAPS" (Item O, Sheet 29)

22,687,001.03

3. Reserve for Uncollected Taxes (Item M, Sheet 28) Based on Estimate] 96.87% |Percent of Tax Collections

1,848,192.16

Building Aid Allowance 2012-%

4. Total General Appropriations (ltem 9, Sheet 29) for Schools-State Aid 2011-% 24,535,193.19
5. Less: Anticipated Revenues Other Than Current Property Tax (Item 5, Sheet 11) (Le. Surpius, Miscellaneous Revenues and Receibts from Delinquent Taxes) 6,398,135.03
6. Difference: Amount to be Raised by Taxes for Support of Municipal Budget (as follows) XXXXXXXXXXXX

(a) Local Tax for Municipal Purposes Including Reserve for Uncollected Taxes (Item 6(a), Sheet 11)

18,137,0568.16

(b) Addition to Local District School Tax (Item 6(b), Sheet 11)

Sheet 3
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EXPLANATORY STATEMENT - {Continued)

SUMMARY OF 2011 APPROPRIATIONS EXPENDED AND CANCELED

General Water Ufility
Budget Utility Utility
Budget Appropriations - Adopted Budget 24,288 283,57
Budget Appropriations Added by N.J.8. 40A:4-87 802,5691.40
Emergency Appropriations
Total Appropriations 25,090,874.97 -
Expenditures:
Paid or Charged (Including Reserve for
Uncollected Taxes) 24,286,321.20
Reserved 799,132.70
Unexpended Balances Canceled 5,421.07
Total Expenditures and Unexpended
Balances Canceled 25,090,874.97 -
Overexpenditures * - -

April 2, 2012

*See Budget Appropriation [tems so marked to the right of column "Expended 2011 Reserved."

Sheet 3a

Adoption

Explanations of Appropriations for
"Other Expenses"

The amounts appropriated under the titfe of "Other
Expenses are for operating costs other than "Salaries &
Wages". Some of the ifems Included in " Other Expenses” are:

Materials, supplies and non-bendabte equipment;
Repairs and maintenance of buildings, equipment, roads, etc.;

Contractual services for garbage and trash removal,

fire hydrant service, aid to volunteer fire companies, etc;

Printing and advertising, utility services, insurance and
many other items essential to the services rendered by
municipal government.

Township of Lower




EXPLANATORY STATEMENT - (Continued)

BUDGET MESSAGE

CAP CALCULATION

Total General Appropriations for 2011
Cap Base Adjustment:
Subtotal

Exceptions Less:
Total Other Operations
Total Uniform Construction Code
Total Interlocal Service Agreement
Total Additional Appropriations
Total Capital Improvements
Total Debt Service
Transferred fo Board of Education
Type | School Debt
Total Public & Private Programs
Judgments
Total Deferred Charges
Cash Deficit
Reserve for Uncollected Taxes
Total Exceptions

Amount an Which CAP is Applied
2.5% CAP

Allowable Operating Appropriations before
Additional Exceptions per (N.J.S.A. 40A:4-45.3)

24,288,284.00

24,288,284.00

159,142.00
168,000.00
95,000.00
2,684,400.00

117,068.00

180,000.00

1,809,728.00

5,203,338.00

19,084,946.00
477,123.65

19,562,069.65

CAP CALCULATION

Allowable Cperating Appropriations before
Additional Exceptions per (N.J.S.A. 40A:4-45.3)

Additions:
New Construction (Assessor Cerlification)
2010 Cap Bank
2011 Cap Bank
New Construction 12,950,700 @ .433
Total Additions
Maximum Appropriations within "CAPS" Sheet 19 @ 2.0%

Additional Increase to COLA rate. 3.5%
Amount of Increase allowable. 1.0%

Maximum Appropriations within "CAPS" Sheet 19 @ 3.5%

19,562,069.65

41,837.82
887,593.02
697,327.21

1,626,858.15

21,188,027.80

190,849.46

21,379,777.26

Sheet 3b

2. A SUMMARY BY FUNCTION OF THE APPROPRIATIONS THAT ARE SPREAD AMONG MORE THAN ONE OFFICIAL LINE ITEM
(e.g. if Police S & W appears in the regular section and also under "Operation Excluded from "CAPS" section, combine the

NOTE:
MANDATORY MINIMUM BUDGET MESSAGE MUST INCLUDE A SUMMARY OF:
1. HOW THE "CAP" WAS CALCULATED. {(Explain in words what the "CAPS" mean and show the figures.)
figures for purposes of citizen understanding.)
April 2, 2012

Adoption

Township of Lower




EXPLANATORY STATEMENT
BUDGET MESSAGE - STRUCTURAL BUDGET IMBALANCES

Line Item.
Put "X" in cell to the left that Amount
corresponds to the type of imbalance.

Comment/Explanation

NONE

Sheet 3b (1)

NOTE:
MANDATORY MINIMUM BUDGET MESSAGE MUST INCLUDE A SUMMARY OF:
5. NON-RECURRING REVENUES ANTICIPATED 2012
6. NON-RECURRING APPROPRIATIONS 2012
7. NON-RECURRING COST SAVINGS MEASURES INCLUDED 2012
8. FINAL YEAR GRANT AWARDS
April 2, 20112 Adoption

Township of Lower




EXPLANATORY STATEMENT - (Continued)

BUDGET MESSAGE

RECAP OF GROUP INSURANCE APPROPRIATION

Following is a recap of the Township's Employee Group Insurance
Estimated Group Insurance Costs - 2012 $ 3,343,100.00
Estimated Amounts to be Contributed by Employees:

Contribution from all eligible emp. 132,531.00

Health Benefits Waiver 20,000.00
152,531.00

Budgeted Group insurance on Sheet 15¢ 3,047,054.00

Budgeted Group Insurance on Sheet 20 143,515.00

Instead of receiving Health Bensfits, Township employees
have elected an opt-out for 2012, This opt-out amount'
is budgeted separately on Sheet 15¢

Health Benefits Waiver
Salaries and Wages 3 20,000.00

Sheet 3b (2)

April 2, 2012 Adoption

Township of Lower




EXPLANATORY STATEMENT - (Continued)

BUDGET MESSAGE

Analysis of Compensated Absence Liability

Legal basis for benefit
{check applicable items)

Gross Days of Approved Individual
. Accumulated | Value of Compensated Labor Local Employment
Organization/Individuals Eligible for Benefits Absence Absence Agreement | Ordinance | Agreements
Teamsters 3244 594,812.10 X
Superior Officers 568 263,625.34 X
PBA 3211 1,061,326.53 X
Supervisors 1085 284,860.20 X
AFSCME 1681 292, 147.16 X
Non-Union 599 169,007.14 X
Recreafion Aids 163 12,6684.42 X
Totals Days 10,5311 % 2,668,342.89
Total Funds Reserved as of end of 2011:| $ 679,636.95
Total Funds Appropriated in 2012;| $ -
Sheet 3¢
April 2, 2012 Adoption Township of Lower




EXPLANATORY STATEMENT - (Continued}

BUDGET MESSAGE

NEW JERSEY 2010 LOCAL UNIT LEVY CAP LAW

P.L. 2007, c. 62, effective April 3, 2007, imposes a 4% CAP on the Tax Levy of
your Municipality, with certain exception and exclusions. In addition to the all of
the exceptions and exclusions the Local Finance Board may approve waivers
for certain extraordinary costs identified by the Statute. The voters may also
approve increases above the 4% CAP with a vote of at least 60%.

P.L. 2007, c. 62, was amended by P.L. 2008 ¢. 6 and P.L. 2010 ¢. 44 (S-28 R1).
The last amendment reduces the 4% to 2% and modifies some of the exceptions and
exclusions. It also removes the LFB waiver. The voter referendum now requires a vote in
excess of only 50% which is reduced from the criginal 60% in P.L. 2007, ¢. 62.

SUMMARY LEVY CAP CALCULATION

LEVY CAP CALCULATION

Prior Year Amount to be Raised by Taxation 18,118,526.42
Less: CY 2011 One Year Waivers
Less: Prior Year Deferred Charges to Future Taxation Unfunded
Less: Prior Year Deferred Charges: Emergencies
Less:; Prior Year Recycling Tax

Net Prior Year Tax Levy for Municipal Purpose Tax for CAP Calculation 18,118,526.42
Plus 2% CAP Increase 362,370.53

ADJUSTED TAX LEVY 18,480,896.95
Plus: Assumption of Service/Function -

ADJUSTED TAX LEVY PRIOR TO EXCLUSIONS 18,480,896.95

ADJUSTED TAX LEVY PRIOR TO EXCLUSIONS

Exclusions:
Allowable Shared Service Agreements increase
Allowable Health Insurance Costs Increase
Allowable Pension Obligations Increases
Allowable LOSAP Increase
Allowable Capital Improvements Increase
Altowable Debt Service and Capital Leases Inc.
Recycling Tax appropriation
Deferred Charge io Future Taxation Unfunded
Current Year Deferred Charges: Emergencies

Add Total Exclusions

Less Cancelled or Unexpended Walvers *

Less Cancelled or Unexpended Exclusions

ADJUSTED TAX LEVY

Additions:
New Ratables - Increase for new construction
Prior Year's Local Purpose Tax Rate(per$100)
New Ratable Adjustment to Levy
Amounts approved by Referendum

OVER OR (UNDER) 2% LEVY CAP
{must be equal or under for Introduction)

202,112.00
8,610.00

51,971.07

9,466,800
0.443

18,480,896.95

262,693.07

5,421.07

18,738,168.95

MAXIMUM ALLOWABLE AMCUNT TO BE RAISED BY TAXATION

AMOUNT TO BE RAISED BY TAXATION FOR MUNICIPAL PURPOSES

41,937.92

18,780,106.87

18,137,058.16

(643,048.72)

Sheet 3 - 2% levy CAP

April 2, 2012

Adoption

Township of Lower




CURRENT FUND - ANTICIPATED REVENUES

Anticipated Realized in
GENERAL REVENUES FCOA 2012 2011 Cash in 2011
1. Surplus Anticipated 08-101 2,118,000.00 1,890,000.00 1,890,000.00
2. Surplus Anticipated with Prior Writien Consent of Director of Local Government Services 08-102
Total Surplus Anticipated 08-100 2,118,000.00 1,890,000.00 1,880,000.00
3. Miscellaneous Revenues - Section A: Local Revenues XXX ] XXRXKXXXXXX XXXXXXXXXXX XXXXXXXXXXX
Licenses: XXXXXXX [ XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
Alcoholic Beverages 08-103 35,000.00 35,000.00 38,200.00
Other 08-104 150,000.00 150,000.00 218,611.50
Fees and Permits 08-105 75,000.00 75,000.00 81,680.69
Fines and Costs: XXX L XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
Municipal Court 08-110 100,000.00 145,000.00 113,043.62
Other 08-109
Interest and Costs on Taxes 08-112 200,000.00 200,000.00 254,990.56
Interest and Costs on Assessments 08-115
Parking Meters 08-111
Interest on Investments and Deposits 08-113 10,000.00 25,000.00 11,652.12
Anticipated Utility Operating Surplus 08-114

Aprit 2, 2012

Sheet 4

Adoption

Township of Lower




CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
GENERAL REVENUES FCOA 2012 2011 Cash in 2011
3. Miscellaneous Revenues - Section A: Local Revenues (continued)

Recreation Fees 08-105 40,000.00 40,000.00 49,891.22
Payments in Lieu of Taxes - Yorkshire Place 08-105 19,000.00 19,000.00 47,483.94
Bulk Trash Receipts 08-105 20,000.00 20,000.00 86,593.19
Cable Franchise Fees 08-105 115,000.00 115,000.00 120,285.89
Payments in Lieu of Taxes - Haven House 08-105 25,0600.00 25,000.00 25,000.00
Total Section A: Local Revenue | 08-001 789,000.00 849,000.00 1,047,432.73

April 2, 2012

Sheet 4a
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CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
| GENERAL REVENUES FCOA 2012 2011 Cash in 2011
3. Miscellaneous Revenues - Section B: State Aid Without Offsetting Appropriations
Consolidated Municipai Property Tax Relief Aid 09-200 80,511.00 131,410.00 131,410.00
Energy Receipts Tax (P.L. 1997, Chapters 162 & 167) 09-202 1,385,280.00 1,344,381.00 1,344,381.00
Garden State Trust 09-207 87,437.00 87,437.00 87,437.00
Total Section B: State Aid Without Offsetting Appropriations 09-001 1,563,228.00 1,663,228.00 1,563,228.00
' Sheet 5
April 2, 2012 Adaption Townéhip of Lower




CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
GENERAL REVENUES FCOA 2012 2011 Cash in 2011
3. Miscellaneous Revenues - Section C: Dedicated Uniform Construction Code Fees
Offset with Appropriations (N.J.S. 40A:4-36 and N.J.A.C. 5:23-4.17)
YHOOEEXX XXX XXKXXKKX OOOXXXXX XXX YOO XXX
Uniform Construction Code Fees 08-160 330,000.00 330,000.00 381,384.82
Special Item of General Revenue Anticipated with Prior Written
Consent of Director of Local Government Services: HXXXAXX b 4.4.8.4.4.4.0.4.4.4.4 1 4.4.9.0.9.4.9.9.9.4.4 OO XKXX X
Additional Dedicated Uniform Construction Code Fees Offset with Appropriations
(N.J.S. 40A:4-45.3h and N.J.A.C. 5:23-4.97) XXXXXKX XXHKXHXXXXXKX XHOCKKHKK XHXXKXXXKXKK
Uniform Construction Code Fees 08-160
Total Section C: Dedicated Uniform Construction Code Fees Offset with Appropriations 08-002 330,000.00 330,000.00 381,384.82
Sheet 6
April 2, 2012 Adoption

Township of Lower




CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
GENERAL REVENUES FCOA 2012 2011 Cash in 2011
3. Miscellaneous Revenues - Section D: Special items of General Revenue Anticipated
With Prior Written Consent of the Director of Local Government Services - Interlocal
Municipal Service Agreements Offset With Appropriations: XXXKXXX || XXXXXXXXXKX XUXXXXXXKXXX XXXXXXXXXXX
Boards of Educations - Special Police 08-105 129,860.00 126,000.00 126,000.00
County Interlocal - Garage Services 08-105 42,000.00 42,000.00 42,205.00
Total Section D: Interlocal Municipal Service Agreements Offset With Appropriations 11-001 171,960.00 168,000.00 168,205.00

April 2, 2012

Sheet 7
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CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
GENERAL REVENUES FCOA 2012 2011 Cash in 2011
3. Miscellaneous Revenues - Section E: Special ltems of General Revenue Anticipated
With Prior Written Consent of the Director of Local Government Services - Additional
Revenues Offset with Appropriations (N.J.S. 40A:4-45.3h): XXOOXXX [ XOO00XXXXX XXXXXXXXXXX XXXXXXHXXKKX
Total Section E: Special Item of General Revenue Anticipated with Prior Written XIOOXXX || XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXKX
Consent of Director of Local Government Services - Additional Revenues 08-003 - - -

April 2, 2012

Sheet 8

Adoption
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CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
GENERAL REVENUES FCOA 2012 2011 Cash in 2011
3. Miscellaneous Revenues - Section F: Special ltems of General Revenue Anticipated

With Prior Written Consent of Director of Local Government Services - Public and
Private Revenues Offset with Appropriations: XXXXXXX || XXXXXXXXXXX XXXXXXXXXKX XXXXXXXXXXK
Public Health Priority Funding - 1987 10-785
N.J. Transportation Trust Fund Authority Act 10-865
Recycling Tonnage Grant 10-701 42,834.74 52,954.73 52,954.73
Drunk Driving Enforcement Fund 10-745 8,514.15 12,470.32 12,470.32
Clean Communities Program 10-770 59,941.40 59,041.40
Alcohol Education and Rehabilitation Fund 10-702 755.09 1,307.10 1,307.10
Municipal Alliance on Alcoholism and Drug Abuse 10-703 33,497.00 33,497.00 33,497.00
Safe and Secure Communities Program - P.L. 1994, Chapter 220 10-704
Neighhorhood Preservation 10-705
Handicapped Recreation Opportunities Grant 10-706
Small Cities Grant 10-707 700,000.00 700,000.00
Clean Shores 10-728 -
Hepatitis B Inoculation Grant 10-779
Green Communities 10-712 3,000.00 3,000,00
NJ Emergency Management Grant 10-731 5,000.00 5,000.00
Body Armor Grant 10-708 5,071.05 -
Housing Inspections 10-723

* Highway Traffic Safety - Click It or Ticket 10-724 4,000.00 4,000.00

April 2, 2012

Sheet 9
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CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
GENERAL REVENUES FCOA 2012 2011 Cash in 2011
3. Miscellaneous Revenues - Section F: Special ltems of General Revenue Anticipated
With Prior Written Consent of Director of Local Government Services - Public and
- Private Revenues Offset with Appropriations {Continued): XXXXXKX J| XXXXXXXXXXX XXXXXXXXXXK XXXKXXXXKXX
Small Cities - Housing Program 10-735
2011 Art Regrants Program 10-733 -
Division of Culture Heritage 10-726
Atlantic County JIF Grant 10-714 5,050.00 5,050.00
2011 Sustainable Jersey Small Grant 10-728 -
You Drink You Drive You Lose 10-716
Energy Audit 10-721 20,000.00 20,000.00
COPS in SHOPS 10-717 1,500.00 1,500.00
NJ State Council of Arts 10-718 500.00 -
Qver the Limit Under Arrest 10-720 4.650.00 4,400,000 4,400.00
Bulletproof Vest Partnership 10-724 -
Total Section F: Special item of General Revenue Anticipated with Prior Written XXXKXXX || XXXXXXXXKXX XXXKHXXKXKXX XXXXXXXXXXX
Consent of Director of Local Government Services - Public and Private Revenues 10-001 95,822.03 903,120.55 903,120.55

Sheet 9a

April 2, 2012 Adoption
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CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
GENERAL REVENUES FCOA 2012 2011 Cash in 2011
3. Miscellaneous Revenues - Section G: Special Items of General Revenue Anticipated

With Prior Written Consent of Director of Local Government Services - Other Special
Items: XXXXXXK [ XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
Utility Operating Surplus of Prior Year 08-116
Uniform Fire Safety Act 08-108 250,125.00 224,000.00 252,437.43
Aid from Fire Districts #1,2 & 3 08-106 45,000.00 45,000.00 45,000.00

Sheet 10

Apri 2, 2012 Adoption
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CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
GENERAL REVENUES FCOA 2012 2011 Cash in 2011
3. Miscellaneous Revenues - Section G: Special ltems of General Revenue Anficipated
With Prior Written Consent of Director of Local Government Services - Other Special
ltems: XXXOXXX [ XXXXXXXXXXX XXXXXXXXXKX XXXXXXXXXXX
Total Section G: Special ltems of General Revenue Anticipated with Prior Written XRXXXXK | XHXXKXXXXXXX XXXXXXXXXXX XXX XXXXXXXXK
Consent of Director of Local Government Services - Other Special Items 08-004 295,125.00 269,000.00 297,437.43

April 2, 2012

Sheet 10a
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CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
GENERAL REVENUES FCOA 2012 2011 Cash in 2011
Summary of Revenues
XXXXX XXXXXXXXXXX XXXXXXXXKXX XXXKXXXXXXXK
1. Surplus Anticipated (Sheet 4, #1) 08-101 2,118,000.00 1,880,000.00 1,880,000.00
2. Surplus Anticipated with Prior Written Consent of Director of Local Government Services (Sheet 4, #2) 08-102 - - -
3. Miscellaneous Revenues: XXXXX XAXXXKXXKKXK JOOOXXAXXXX KXXANKXKXXX
Total Section A:  Local Revenues 08-001 789,000.00 849,000.00 1,047,432.73
Total Section B: _ State Aid Without Offsetting Appropriations 09-001 1,563,228.00 1,563,228.00 1,563,228.00
Total Section C:  Dedicated Uniform Construction Code Fees Offset with Appropriations 08-002 330,000.00 330,000.00 381,384.82
. Special tems of General Revenue Anticipated with Prior Written Consent of Director of Local
Total Section D:  Government Services - Interlocal Municipal Service Agreements 11-001 171,960.00 168,000.00 168,205.00
. Special lems of General Revenue Anticipated with Prior Written Consent of Director of Local
Total Section E:  Government Services - Additional Revenues 08-003 - - -
. Special tems of General Revenue Anticipated with Prior Written Consent of Director of Local
Total Section F: Government Services - Public and Private Revenues 10-001 95,82203 903,1 20.55 903, 120.55
Special It fG IR Anticipated with Prior Written C t of Director of Local
Total Section G:  overament Services . Othur Soaat o or virten Gonsent of irector of Loca 08004 295,125.00 269,000.00 297,437.43
Total Miscellaneous Revenues 13-099 3,245,135.03 4,082,348.565 4,360,808.53
4. Receipts from Delinquent Taxes 15-499 1,035,000.00 1,000,000.00 1,218,977.94
Subtotal General Revenues {Items 1, 2, 3 and 4) 13199 6,398,135.03 6,972,348.55 7,469,786.47
6. Amount to be Raised by Taxes for Support of Municipal Budget: XXXXX
a) Local Tax for Municipal Purposes Including Reserve for Uncollected Taxes 07-190 18,137,058.16 18,118,526.42 XOOCKKN XXX X
b) Addition to Locail District School Tax 07-191 - KXXXKXKIHAKK
Total Amount to be Raised by Taxes for Support of Municipal Budget 07-199 18,137,058.16 18,118,526.42 19,031,591.21
7. Tbtal General Revenues 13-299 24.535,193.19 25,090,874.97 26,501,377.68

April 2, 2012
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
{(A) Operations - within "CAPS" ' for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
GENERAL GOVERNMENT:
Office of Township Council 20-110
Salaries and Wages 20-110-1 63,000.00 63,000.00 63,000.00 62,769.31 230.69
Other Expenses 20-110-2 18,950.00 18,950.00 18,950.00 15,227.28 3,722.72
Office of Township Clerk 20-120
Salaries and Wages 20-120-1 229,000.00 228,600.00 226,600.00 218,393.49 8,2086.51
Other Expenses 20-120-2 8,200.00 7,900.00 7,900.00 6,640.52 1,259.48
Elections
Other Expenses 20-120-2 7,000.00 7,000.00 7,000.00 3,997.77 3,002.23
Office of Township Solicitor 20-155
Salaries and Wages 20-155-1 20,500.00 20,000.00 20,000.00 19,999.98 0.02
Other Expenses 20-155-2 150,000.00 110,000.00 120,000.00 100,103.38 19,896.62
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS

Appropriated Expended 2011
FCOA for 2011 By Total for 2011
(A) Operations - within "CAPS" - (continued) for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged

GENERAL GOVERNMENT: (continued)
Office of Township Manager 20-100

Salaries and Wages 20-100-1 142,300,00 135,000.00 135,000.00 130,125.21 4,874.79

Other Expenses 20-100-2 2,025.00 2,025.00 2,025.00 1,671.42 353.58
Department of Revenue and Finance 20-130

Salaries and Wages 20-130-1 293,100.00 297,300.00 297,300.00 282,645.20 14,654.80

Other Expenses 20-130-2 19,400.00 14,400.00 18,400.00 17,236.66 1,163.34
Audit Services 20-136

Other Expenses 20-135-2 .32,800.00 32,000.00 32,000.00 32,000.00 -
Division of Tax Assessment 20-150

Salaries and Wages 20-150-1 133,300.00 132,650.00 133,150.00 128,767.35 4,382.65

Other Expenses 20-150-2 13,000.00 12,200.00 12,200.00 10,453.84 1,746.16
Personnel 20-131

Salaries and Wages 20-131-1 - - -

‘Other Expenses 20-131-2 - - -
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
(A) Operations - within "CAPS" - (continued) for 2012 for 2011 Emergency As NModified By Paid or Reserved
Appropriation All Transfers Charged
GENERAL GOVERNMENT: (continued)
Division of Taxation 20-145
Salaries and Wages 20-145-1 168,300.00 168,200.00 171,200.00 164,767.36 6,432.64
Other Expenses:
Liguidation of Tax Title Liens 20-145-2 1,000.00 1,000.00 1,000.00 - 1,000.00
Miscellaneous Other Expenses 20-145-2 8,925.00 8,725.00 8,725.00 7,146.52 1,578.48
Department of Planning and Development 20-170
Salaries and Wages 20-170-1 177,100.00 175,750.00 177,750.00 171,411.35 8,338.65
Other Expenses 20-170-2 15,795.00 15,795.00 15,795.00 14,932.21 862.79
Engineering Services and Costs 20-165
Other Expenses 20-185-1 9,000.00 9,000.00 9,000.00 5,000.00 4,000,00
Department of Parks and Recreation 28-370
Salaries and Wages 28-370-1 274,200.00 286,720.00 271,720.00 259,431.32 12,288.68
Other Expenses 28-370-2 171,520.00 1569,205.75 169,205.75 166,219.31 2,986.44
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
‘ FCOA for 2011 By Total for 2011
(A} Operations - within "CAPS" - (continued) for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
GENERAL GOVERNMENT: (continued)
Department of Public Works 26-305
Salaries and Wages 26-305-1 2,761,000.00 2,662,750.00 2,710,750.00 2,638,211.66 72,538.34
Other Expenses: 26-305-2
Sanitary Landfill 26-305-2 780,000.00 780,000.00 700,900.00 606,476.14 94,423.86
Miscellaneous Other Expenses 26-305-2 263,150.00 263,150.00 263,150.00 176,548.20 86,601.80
Public Buildings and Grounds 26-310
Salaries and Wages 26-310-1 65,300.00 63,400.00 64,500.00 61,898.77 2,601.23
Other Expenses 26-310-2 239,500.00 239,500.00 239,500.00 204,481.50 35,018.50
Gypsy Moth Control 20-315
Other Expenses 20-315-2 - - - -
PUBLIC SAFETY:
Department of Public Safety 25-240
Salaries and Wages 25-240-1 4 047,440.00 4.044,185.00 4,090,185.00 -3,984,316.40 105,868.60
Other Expenses 25-240-2 118,545.00 118,645.00 138,545.00 138,079.16 465.84
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
(A) Operations - within "CAPS" - {continued) for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
PUBLIC SAFETY:
Uniform Fire Safety Act (P.L. 1983, Ch. 383) 25-265
Salaries and Wages 26-265-1 157,537.00 152,900.00 152,900.00 152,738.74 161.26
Other Expenses 26-265-2 137,588.00 126,600.00 126,600.00 119,477.562 7,122.48
Emergency Management Ssrvices 25-252
Salaries and Wages 25-252-1 10,100.00 10,150.00 10,150.00 9,740.45 409.55
Other Expenses 25-252-2 7,500.00 7,500.00 7,500.00 6,379.69 1,120.31
Contributions to First Aid Organizations 25-260-2 105,000.00 105,000.00 105,000.00 105,000.00 -
Demolition 26-305
Other Expenses 26-305-2 4,750.00 4,750.00 4,750.00 - 4,750.00
Police 911 Dispatchers 25-250
Salaries and Wages 25-250-1 469,000.00 454,400.00 454,400.00 424 271.37 30,128.63
Other Expenses 25-250-2 8,253.00 8,253.00 8,2563.00 8,057.73 195.27
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS

Appropriated Expended 2011
FCOA for 2011 By Total for 2011
(A} Operations - within "CAPS" - (continued) for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
OFFICE OF NON-DEPARTMENTAL BOARDS,
AUTHORITIES AND AGENCIES
Municipal Land Use Law (NJSA 40:55 D-1)
Planning Board 21-180
Salaries and Wages 21-180-1 -
Other Expenses 21-180-2 6,100.00 5,100.00 5,100.00 4,600.00 500.00
Zoning Board of Adjustments 21-185
Salaries and Wages 21-185-1 -
Other Expenses 21-185-2 6,100.00 5,100.00 9,100.00 4,600.00 500.00
Animal Regulation: 27-340
Salaries and Wages 27-340-1 23,500.00 19,400.00 19,400.00 18,833.50 566.50
Other Expenses: 27-340-2
Contractual 27-340-2 89,076.00 85,849.00 85,848.00 85,849.00 -
Miscellaneous Other Expenses 27-340-2 17,000.00 16,000.00 16,000.00 14,061.24 1,938.76
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS | Appropriated Expended 2011
FCOA for 2011 By Total for 2011
(A) Operations - within "CAPS" -(continued) for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
Municipal Court 43-490
Salaries and Wages 43-490-1 212,100.00 209,000.00 209,000.00 203,734.30 5,265.70
Other Expenses 43-490-2 12,9560.00 12,950.00 12,850.00 10,766.47 2,183.53
Public Defender (P.L. 1997, C. 256) 43-495
Salaries and Wages 43-495-1 11,200.00 11,200.00 11,200.00 11,200.00 -
INSURANCE
General Liability 23-210-2 296,193.00 308,468.00 308,468.00 298,449.30 10,018.70
Workers Compensation Insurance 23-215-2 737,439.00 700,004.00 700,004.00 700,004.00 -
Employee Group Health 23-220-2 3,047,054.00 2,866,718.00 2,770,718.00 2,679,693.49 91,024.51
Health Benefit 23-220
Salaries and Wages 23-220-1 20,000.00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCCA for 2011 By Total for 2011
{A) Operations - within "CAPS" - (continued) for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
Uniform Construction Code - Appropriations XXXXXX XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX XXXAXXXXKX XXXXXXXXXX
Offset by Dedicated Revenues (N.J.A.C. 5:23-4.17) XXXXXX XXXXXXXXXX XXXXXXXXXX JOXXKXKX XXX XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX
State Uniform Construction Code
Construction Official 22-195
Salaries and Wages 22-195-1 235,600.00 254,000.00 254,000.00 234,073.15 19,926.85
Other Expenses 22-195-2 10,575.00 10,575.00 10,675.00 3,937.80 8,637.20
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
(A) Operations - within "CAPS" - (continued) for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
UNCLASSIFIED: XXXXXX XXXKXXXXXX XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX XXXXKXXXXX XXXXXXXXXX
OTHER COMMON OPERATING FUNCTIONS
Terminal Leave
Salaries and Wages 30-145-1 - - -
Celebration of Public Events or Holidays
(N.J.S. 40:48-5.4) 30-420-2 53,000.00 46,000.00 46,000.00 45,929.53 70.47
UTILITY EXPENSES AND BULK PURCHASES:
Electricity 31-430-2 205,500.00 205,500.00 195,500.00 174,045.69 21,454.31
Street Lighting 31-435-2 312,500.00 312,500.00 312,500.00 287,271.52 25,228.48
Telephone 31-440-2 §2,000.00 §2,000.00 72,000.00 66,889.10 5,100.90
Water 31-445.2 13,900.00 13,900.00 13,900.00 11,017.81 2,882.39
Natural Gas- 31-446-2 45,000.00 45,000.00 45,000.00 39,351.50 5,648.50
Heating Oil 31-447-2 35,000.00 35,000.00 35,000.00 27,913.01 7,086.99
Gasoline 31-460-2 454,000.00 421,750.00 426,750.00 418,878.03 7,871.97
Total Operations {Item 8(A)} within "CAPS" 34-199 17,058,865.00 16,610,517.75 - 16,550,017.75 ]|  15,795,725.05 754,292.70
B. Contingent 35-470 300.00 300.00 XXXXKXXXXXK 300.00 - 300.00
Total Operaticns Including Contingent - within
"CAPS" 34-201 17,059,165.00 16,610,817.75 - 16,550,317.75 | 15,795,725.05 754,592.70
Detail:
Salaries & Wages 34-201-1 9,493,577.00 9,386,605.00 ) - 9,472,205.00 9,177,328.91 294,876.09
Other Expenses (Including Contingent) 34-201-2 7,565,588.00 7,224 212,75 - 7,078,112.75 6,618,396.14 459,716.61
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
(E) Deferred Charges and Statutory Expenditures -
Municipal within "CAPS" XXXXXX XXXXXXXKXX XXXXXXXXXX XXXXXKAKXX XHXXXKXKXXX XXXXXXXXXX XXXXXKXKXXX
(1) DEFERRED CHARGES XXXXXX XXXXXXXXXX XXXXXXXKXX JOOCKXKXXXX XXXXXXXXXX XXXXXKXXXX XXXXXXXXXX
Emergency Authorizations 46-870 XXXXXXXXXX - XXXKKXXXXX
XXXXXXXXXX XXXXXXXXXX
XXXXXXXKKX XXOXOXXXXKXX
XXKXXKXXXXX XXXXXKXXKX
XXXKXKXXAX XXX XXX XKXX
XXXXKXXXKX XXXXXXXXXX
XXXAXKXXXX XXXXXXXXXX
XXXXXXXKKX XXXXXXXKXX
XXXXXXXXXX XXXXXKXXXX
XXXXXKKXXXX XHXXXKXXXKXX
XXXXXXXKXX XXXXXXXXXX
XXXXXXXXXX XXX XXX KXX
XXXXXXXXXX XXXXXKXXXX
XXXXXXXKXX XXXXXXXXXX
XHXXXXXXKXX XXXXXXXXXX
XXXXXXX XXX XXXXXKXKXXK
XXXXXXXXXX XHXXXKXXXXX
XXXKXKXKXX XXXXXXXXXX
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
(E) Deferred Charges and Sfatutory Expenditures -
Municipal within "CAPS" - (continued) KXXXXX UK XXX ) 990096964 KXXXXXKAKRKX FOXXXX XXX XX FOXKAKAX KXXKHXXXKXK
(2) STATUTORY EXPENDITURES: KXXKXX KHXXAXKXKX 1 $4.9.0.04.49.¢4 P 8.9.4.0.0.6.0.4.04 1 89.0.0.0.9.4.9.¢.4 KOORXRHAXKX P9 0.4.0.04.90.04
Contribution to:
Public Employees' Retirement System 36-471 590,200.00 585,186.00 570,186.00 569,874.87 311.13
Social Security System (0.A.S.L.) 36-472 750,000.00 785,000.00 785,000.00 742,785.86 42,214.14
Consolidated Police & Fireman's Pension Fund 36-474
Police and Firemen's Retirement System of NJ 36-475 874,850.00 1,025,942.00 1,025,042.00 1,025,937.50 4,50
Unemployment Compensation Insurance (N.J.S.A. 43:21-3 etsea.) ||  23-225 73,000.00 73,000.00 148,000.00 146,441.19 1,558.81
Lifeguard Pension 36-471
DCRP 36-476 6,000.00 5,000.00 5,600.00 5,049.58 450.42
Total Deferred Charges and Statutory Expenditures -
Municipal within "CAPS" 34-209 2,294,050.00 2,474,128.00 - 2,534,628.00 2,490,089.00 44,539.00
{G) Cash Deficit of Preceding Year 46-855
(H-1) ‘Total General Appropriations for Municipal .
Purposes within "CAPS" 34-299 19,353,215.00 19,084,845.75 - 18,084,945.75 18,285,814.05 799,131.70
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| CURRENT FUND - APPROPRIATIONS
8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
{A) Operations - Excluded from “"CAPS" for 2012 for 2011 Emergency As NModified By Paid or Reserved
Appropriation All Transfers Charged
Insurance (N.J.S.A. 40A:4-45.3(00)) 1 99.9.0.4.0.0.9¢.4 }.9.9.9.9.4.0.9.0.6 ¢ D 8.9.9.¢.¢.9.0.0.44 19404909094 1 9.4.9.0.0.¢.6.4.9 4 L 9,0.9.4.9.9.0.8.¢.4
General Liability 23-210-2 - -
Workers Compensation Insurance 23-215-2 - -
Employee Group Health 23-220-2 143,515.00 159,142.00 159,142.00 159,142.00 -
STATUTORY EXPENDITURES:
Police and Firemen's Retirement System of NJ 36-475 -
Public Employees' Retirement System 36-475 -
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
(A} Operations - Excluded from "CAPS" for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
Total Other Operations - Excluded from "CAPS" 34-300 143,515.00 159,142.00 - 159,142.00 159,142.00 -
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| CURRENT FUND - APPROPRIATIONS
8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
(A) Operations - Excluded from "CAPS" for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
Uniform Construction Code XAAXNX XHAXXKXKXXX 1. 9.6.9.6.0.0.9.0.4.4 KHXXXKKKXXXK XXXXXAXXXXKX p.0.9.6.0.0.4.96.4.4 XXX KKAXXAXX
Appropriations Offset by Increased Fee

Revenues (N.J.A.C. 5:23-4.17) XXXXKX $9.0.9.0.4.904994 HAXXKXXXXX KX KAXX KXKXOAXXAKX XXAXXXKXXK KEXKKXKAX

Total Uniform Construction Code Appropriations 22-999 - - - - - -
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
(A) Operations - Excluded from "CAPS" for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
Interlocal Municipal Service Agreements XXXXXX YOO XHHXKXKXXX XXXKXXXXXX YOXOOXXKXKX OOOXXX XXX XOOOOIXXKXX
Police 911 Dispaichers 25-250
Salaries and Wages 25-250-1 - -
Other Expenses 25-250-2 - -
Special Resource Police 25-240
Salaries and Wages 25-240-1 129,860.00 126,000.00 126,000.00 126,000.00 -
County Interlocal - Garage Services
Other Expenses 28-305 42,000.00 42 .000.00 42,000.00 42 000.00 -
Total Interlocal Municipal Service Agreements 42-999 171,960.00 168,000.00 - 168,000.00 168,000.00 -
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
{A) Operations - Excluded from "CAPS" for 2012 for 2011 Emergency | As Modified By Paid or Reserved
Appropriation All Transfers Charged
Additional Appropriations Offset by
Revenues _{N.J.S. 40A:4-45.3h) XHXXXX FHOCKXXXKKXX KIKXXKXAXX XXXXXKXAXX KXARXXXXKXKX XXXXXKXXAX KXXXXXXXAXX
Total Additional Appropriations Offset by Revenues (N.J.S.
40A:4-45.3h) 34-303 - - - - - -
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
(A) Operations - Excluded from "CAPS" for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation Ail Transfers Charged
Public and Private Programs Offset by Revenues

Drunk Driving Enforcement Fund

Salaries and Wages 41-745 8,514.15 12,470.32 12,470.32 12,470.32 -
Alcohol Education and Rehabilitation Fund 41-702 755.09 1,307.10 1,307.10 1,307.10 -
Recycling Tonnage Grant 41-701 42,834.74 52,954.73 52,954.73 52,954.73 -
Body Armor Grant 41713 5,071.05 - - -

Cape May County Municipal Alliance Funds

State Share 41-703 33,497.00 33,487.00 33,497.00 33,497.00 -

|_ocal Share 41-703 8,374.00 8,374.00 8,374.00 8,374.00 -

Ciean Communities Program 41-770 59,841.40 59,841.40 59,941.40 -
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CURRENT FUND - APPROPRIATIONS
8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
{A} Operations - Excluded from “CAPS" for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged

Public and Private Programs Offset by Revenues

Neighborhood Preservation Program 41-705 - - -
Atlantic County JIF Grant 41-714 5,050.00 5,050.00 5,050.00 -
You Drink You Drive You Lose 41-716 - - -
COPS in SHOPS 41-717 1,500.00 1,500.00 1,500.00 -
Cape May County MUA Mini Grant 41-718 - - -
Click it or Ticket 41-724 4,000.00 4,000.00 4,000.00 -
Qver the Limit Under Arrest 41-720 4,650.00 4,400.00 4,400.00 4,400.00 -
Division of Culture Heritage 41-726 - - -
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
(A) Operations - Excluded from "CAPS" (continued) for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
Public and Private Programs Offset by Revenues {conf) XXXXXX XXXHKXXXXX XXXKKXKXXXX KRXXKXXXXXX pI 0490994 XOOXXXXXXX XXX XKXXX
Supplemental Fire Services Program
Fire District Direct Program 41-725 8,165.00 8,165.00 8,165.00 8,164.00 1.00
Green Communities 44-728 3,000.00 3,000.00 3,000.00 -
NJ State Council of the Arts 41-726 500.00 - - "
Bulletproof Vest Partnership 41-724 - - -
Small Cities 41-707 700,000.00 700,000.00 700,000.00 -
NJ Emergency Management Grant 41-731 5,000.00 5,000.00 5,000.00 -
Sustainable Jersey 41-725 20,000.00 20,000.00 20,000.00 -
Total Public and Private Programs Offset by Revenues 40-999 112,361.03 919,659.55 - 019,659.55 919,658.55 1.00
Total Operations - Excluded from "CAPS" 34-305 427,836.03 1,246,801.55 - 1,246,801.55 1,246,800.55 1.00
Detail:
Salaries & Wages 34-305-1 138,474.15 138,470.32 - 138,470.32 138,470.32 -
Other Expenses 34-305-2 2896,361.88 1,108,331.23 - 1,108,331.23 1,108,330.23 1.00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
(C) Capital Inprovements - Excluded from "CAPS" for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged

Down Payments on Improvements 44-902

Capital Improvement Fund 44-901 95,000.00 95,000.00 XXXXKXXXXX 95,000.00 95,000.00 -
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
{C) Capital Improvements - Excluded from “"CAPS" for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
Public and Private Programs Offset by Revenues: KXXKXXK KXOOOAKKXXK KXKXHXKKKX P09 0.9.4.9.9¢.4 h O 9.44.40.9.0.4.4 KXXXIOKKAX YOO
New Jersey Transportation Trust Fund Authority Act 41-865 - -
Total Capital Improvements Exciuded from "CAPS" 44-999 95,000.00 95,000.00 - 95,000.00 95,000.00- -
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
(D) Municipal Debt Service - Excluded from "CAPS" for 2012 for 2011 Emergency As Mcodified By Paid or Reserved
- Appropriation All Transfers Charged

Payment of Bond Principal 45-920 2,085,000.00 1,940,000.00 1,940,000.00 1,940,000.00 XXXXKXXXKXX
Payment of Bond Anticipation Notes and Capital Notes 45-925 - XXXXKXXXXX
Interest on Bonds 45-930 400,000.00 514,615.00 514,615.00 514,612.50 XXXXXXXXKX
interest on Notes 45-935 21,500.00 5,000.00 5,000.00 - XXXXXXXXXX
Green Trust Loan Program; XXXXXX XHXUXKXAXX XXXKXKXAXX KXXXHAKKKX XAXXKEXXAX KHXXXAXXXK KHKHKAXKX
Loan Repayments for Principal and Interest 45-940 124,450.00 124,785.00 124,785.00 124,366.43 XXOOOKKAXX
J 4000000404

SOOCKXKKXXX

XUXHHXXKKX

p 89999900

XXXXXXXXXX

KEXHXKXKXX

KAXAXXKXXXX

Capital Lease Obligations Approved Prior To 7/1/2011 KEXXKXKXKXK
Principal 45941 KXXAXRXXKX
interest 45-941 XXXXXXXXXX
Capital Lease Obligations Approved After 7/1/2011 XXXXXXXXXK
Principal 45-941 KXKKXXXXXX
Interest 45-941 XXXXKXXXXX
Total Municipal Debt Service Excluded from "CAPS" 45-999 2,630,950.00 2,584,400.00 - 2,584,400.00 2,5678,978.93 XXXXKXXXXXKX
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
' FCOA , for 2011 By Total for 2011
{E) Deferred Charges - Municipal - Excluded from "CAPS" for 2012 for 2011 Emergency As Modified By Paid or Reserved
' Appropriation All Transfers Charged
{1) DEFERRED CHARGES: XXXXXX XHKOKHXXAX JOOOOOOONX HOXXXKKKXKK XXXXRXAAXX XK XKXAKKK YOOCOUOKAX
Emergency Authorizations 48-870 XXXXXXXXXX - KXXXAXKXXX
Special Emergency Authorizalion - 5 Years (N.J.S.
40A:4-55) 46-875 180,000.00 180,000.00 XUXXXKXXXX 180,000.00 180,000.00 XXXXXXXKXX
Special Emergency Authorization - 3 Years (N.J.5.
40A:4-55.1 & 40A:4-55.13) 46-871 XXX HXXXXK KXXKKKXXXX
KXXXKXXKKK XXMXAKXAAX
DEFERRED CHARGES: XXX XAXX KOO
Ordinance # 07-14 46-877 KAXKXKXKXXK - XUXXXAXXXK
XXOXXXXXX XOOOCKKXXXX
HXXKXXKKXKX KARKXKXXKXAX
KKK XXKAAX FOOOOOKKX
XXXXXKXXAX KXKKKKAXKK
XXX XXX KXKKMAXXAAK
~Total Deferred Charges - Municipal - Excluded from |
"CAPS" 46-999 180,000.00 180,000.00 XXXXKXXKXXX 180,000.00 180,000.00 XXXXXXHXXXX
(F} Judgments (N.J.S.A. 40A:4-45.3cc) 37-480
(N) Transferred to Board of Education for Use of Local :
Schools (N.J.S.A. 40:48-17.1 & 17.3) 29-405 FXKKXKXKXXK XXXXKAXKKX
, KXKEXXKXXX KIXKKRKKAX
G) With Prior Consent of Local Finance Board: Cash
Deficit of Preceding Year 46-885 HOXOXXXKAXXX KHXXXKXXXK
XXXXKRXKXXK KEXIRRXXKX
(H-2) Total General Appropriations for Nunicipal Purposes
Excluded from "CAPS" 34-309 3,333,786.03 4,106,201.55 - 4,106,201.55 4,100,779.48 1.00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
~ For Local District School Purposes - Excluded from
"CAPS" KXXAXKX XXXHXKXXXAX XXAXXXXXKKX XXXKXXXKXXK XXXUXXXXXX XERXXXXAXXX KUXXARKXKXX
{1) Type 1 District School Debt Service XXXAXXK XXXXXKHXAXX KXAXXKXX YIOOOUKKXXX YOOOXKXX XXX HOOOCKAKXXX - - OOOOOOXXX. -
Payment of Bond Principal 48-920 XXXXXXXXXX
Payment of Bond Anticipation Notes 48-925 XXXXXXXXXX
Interest on Bonds 48-930 XXXXXKXXXXX
interest on Notes 48-935 XXOOOXXXXX
XXXXKXAXKX
XOXOKXKAX XXX
Total of 1ype 1 DISLIct SChoo] Debt service - EXclude
from "CAPS" 48-999 - - - - - XXOXOOCKKXXK
Deferred Charges and Statutory Expenditures - Local
{J) School - Excluded from “"CAPS" XXXXXX XHUXHXKXXXXX XXXXXXXXKX KXAXUXXARXX XEXXXXXXXXX KXXKXXKAXX KAXXXXKXKX
Emergency Authorizations - Schools 29-408 KXICXKHXXX KXXOXXAXX
Capital Project for Land, Buitding or Equipment N.J.S.
18A:22-20 29-407 XAXXXXXKXX
Total Deferred Charges and Statutory Expenditures - Local
School - Excluded from "CAPS" 29-409 - - - - - FHKHHUXXXRKX
Total Municipal Appropriations for Local District School Purposes
(K) {ttems (1) andt (J} - Excluded from "CAPS" 29-410 - - - - ~ XXXXXXXKXX
(Q) Total General Appropriations - Excluded from "CAPS" 34-399 3,333,786.03 4,106,201.55 - 4,1086,201.55 4100,779.48 1.00
(L) Subtotal General Appropriations {ltems (H-1) and (O}} 34-400 22.,687,001.03 23,191,147.30 - 23,191,147.30 22,386,593.53 799,132.70
(M) Reserve for Uncollected Taxes §0-899 1,848,192.16 1,899,727.67 XXXXXKXXXX 1,899,727.67 1,899,727.67 XXXXKXXXAXX
g. Total General Appropriations 34-499 24,535,193.19 25,090,874.97 - 25,090,874.97 24,286,321.20 799,132.70
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Appropriated Expended 2011
FCOA for 2011 By Total for 2011
Summary of Appropriations for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
(A) Operations: (a & b)Within "CAPS - Including Contingent 34-299 19,353,215.00 19,084,945.75 - 19,084,946.75 18,285,814.05 799,131.70
KOO

(a} Operations - Excluded from "CAPS" KXXXXXK XXHKHKXKXXX L. 4.0.00.6.8 694 KXXXXKKKKK HOOKKXXXXX 1 9.9.9.4.4.9.49.04 KXXXKXXKXXK
Other Operations 34-300 143,515.00 159,142.00 - 159,142.00 159,142.00 -
Uniform Construction Code 22-999 - - - - - -
Interlocal Municipal Service Agresments 42-999 171,960.00 168,000.00 - 168,000.00 168,000.00 -
Additional Appropriations Offset by Revenues 34-303 - - - - - -

Public & Private Programs Offset by Revenhues 40-999 112,361.03 919,659.55 - 919,659.55 919,658.55 4.00

Total Operations Excludéd from “"CAPS" 34-305 427,836.03 1,246,801.55 - 1,246,801.55 1,246,800.55 1.00
(C) Capital improvements 44-999 85,000.00 95,000.00 - 95,000.00 95,000.00 -
(D) Municipal Debt Service 45-999 2,630,950.00 2,584,400.00 - 2,584,400.00 2,5678,978.93 XXXXXXXXXX
{E) Deferred Charges - Excluded from "CAPS" 46-999 180,000.00 180,000.00 XXXXXKXXXXX 180,000.00 180,000.00 JOOOXXXXXKX
(F} Judgments 37-480 - - - - - -
(G) Cash Deficit - With Prior Consent of LFB 46-885 - - XXXXXXXXXX - - XOOOXXXX
{K) Local District School Purposes 29-410 - - - - - XXXXXXXXXX
(N) Transferred to Board of Education 29.405 - - XOXOEKXXXKXKXK - - FOOKAKXXK
(M) Reserve for Uncollected Taxes 50-899 1,848,192.16 1,899,727.67 XXX XXX 1,899,727.67 1,899,727.67 XXXXXKXKXKX

Total General Appropriations 34-499 24,535,193.19 25,000,874.97 - 25,090,874.97 24,2886,321.20 799,132.70

April 2, 2012
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DEDICATED WATER UTILITY BUDGET

Anticipated Realized in
10. DEDICATED REVENUES FROM WATER UTILITY FCOA 2012 2011 Cash in 2011
Operating Surplus Anticipated 08-501
Operating surplus Anficipated with Prior VWritten Conserntd ol Urector of [.ocal
Government Services 08-502
Total Operating Surplus Anticipated 08-500 - - -
Rents 08-503
Fire Hydrant Service 08-504
Miscellaneous 08-505
Special tems of General Revenues Anficipated with Prior Written Consent of
Director of Local Government Services XXXXXX P eI 0000004 XIKAXAXAXX $9.69.99.9.6.9.04
Deficit (General Budget) 08-549
Total Water Utility Revenues 08-599 - - -
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DEDICATED WATER UTILITY BUDGET - (continued)

* Note: Use sheet 32 for Water Utility only.

Appropriated Expended 2011
11. APPROPRIATIONS FOR WATER UTILITY FCOA for 2011 By Total for 2011
for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
Operating: FKXXXXX XXXXKXAAXX 1 9.4.4.6.¢.0.0.¢ ¢4 KXXXXXXAXX 1 9.6.4.4.¢.9.4.99.4 b9 4.9.09.9.04.04 1 .4.9.9.9.0.9.¢.94
Salaries & Wages 55-501
Other Expenses 55-502
Capital Improvements: XXXXXX XXKXXKXXKX XXXXXXXXXX XXXXXXXKXX XXXXXXKXXX XXXXXHXHKXXX XXXXXXXXKX
Down Paymenis on Improvements 55-510
Capital Improvement Fund 55-511 XXXXAXXAXX
Capital Outlay 55.512
Debt Service: XHKXXX b 0000444604 KHXXXKKKXK JOOOKXXX XX KERXXKAKKXXXX XXXXKKXXAAXX KHAKKAXXXKXK
Payment on Bond Principal 55-520 XXXXXXXXXX
Payment on Bond Anticipation Notes & Capital Notes 55.527% FHXHKXXAXKXK
Interest on Bonds 55-522 XXXXXXXXXX
Interest on Notes 55-523 XXXXXXXXXX
XXXXXXXXXX
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DEDICATED WATER UTILITY BUDGET - (continued)

* Note: Use sheet 33 for Water Utliity only.

) Appropriated Expended 2011
11. APPROPRIATIONS FOR WATER UTILITY FCOA for 2011 By Total for 2011
for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
Deferred Charges and Statutory Expenditures: XXXXXX YXKKXXHKXXXX XXKXXXXXXXX XHXXXXXXXXX XXXXXXXXXX XHXXXXXXXXX XXXXXXXKXX
- DEFERRED CHARGES: XXXXXX YOO XXX X OOXKXXXAXX XXX XAXKKX XXXXXAKKXAX XXXXKXXAKKX XXX XX
Emergency Authorizations 55-530 XXXXXXXXXX
XXOUKKXXXNXX
XXXKXKAKXX
XXXKKXAXAXX
STATUTORY EXPENDITURES: XXXXXX KAHKXXXXAXX KXXXKXXXAX KHOXKXXKXKXX KXXXXXXKAX XXXXXXXXXX XXX
Contribution To:
Public Employee's Retirement System 55-540
Social Security System (O.A.S.1) 55-541
Unemployment Compensation [nsurance (N.J.S.A.
43:21-3 et, Seq.) 55-542
Judgments 55-531
Deficit in Operations in Prior Years 55-532 XXXXKXHXXXK XXXXXKXKXKXX
Surplus (General Budget) 55-545 XXXXXXXXXX XXKXXKXXXXX
TOTAL WATER UTILITY APPROPRIATIONS 55.599 - - - - - -
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DEDICATED UTILITY BUDGET

Anticipated Realized in
10. DEDICATED REVENUES FROM UTILITY FCOA 2012 2011 Cash in 2011
Operating Surplus Anficipated 08-501
T Uperating Surplus Antcipaied with Prior written Conséent of Lirector of Local
Government Services 08-502
Total Operating Surplus Anticlpated 08-500 - - -
Rents - Water 08-505
Rents - Sewer 08-505
Use a separate set of sheets for
each separate Utility.
Miscellaneous Receipts 08-511
Special ltems of General Revenues Anticipated with Prior Written Consent of
Director of Local Government Services . KXHKXX KX XXXXAXXK KXXXXXXAXX KXRXKKKKKX
Utility Capital Surplus 08-515
Deficit (General Budget) ' 08-549
Total Utility Revenues 08-599 - - -
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DEDICATED UTILITY BUDGET - (continued)
Appropriated Expended 2011
11. APPROPRIATIONS FOR UTILITY FCOA for 2011 By Total for 2011
for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
Operating: XXXXXX XXXXXXXXXX XOOXXXKXKXXX XXXXXXXXXKX XXXXXKXXXX XXXXXXKXXXK HXXXXKXXKXXXX
Salaries & Wages 55-501 - -
Other Expenses 55-502 - -
Capital Improvements: XXXXXX XXXXXXKXKX XXXXXXXXXKX XXXKXXAXKX XXXXXXXXXX XXXXHXKXKXKX XXXXXXXXXX
Down Payments on Improvements 56-510
Capital Improvement Fund 55-511 YOOCKXXXKXX
Capital Outlay 55-512 -
Debt Service: XXXXXX XXXXXXXXKX XXXXHXXXXX XXXXXXKXXX XHXXXXXXXXX XXXXXXXXXX XXKXAXXXXX
Payment on Bond Principal 55-520 - XXXXXKXXXX
Payment on Bond Anticipation Notes & Capital Notes §5-521 XXXXXXKXXXX
Interest on Bonds 55-522 - XAXXXXXXXX
interest on Notes 55-523 - XAXXXXKXXX
- XXXXXKXXXX
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DEDICATED

UTILITY BUDGET - (continued)

Appropriated

Expended 2011

1. APPROPRIATIONS FOR UTILITY FCOA for 2011 By Total for 2011
for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation Ali Transfers Charged
Deferred Charges and Statutory Expenditures: XXXXKX XAXXXHXXXX XXKOOKAXXX h0.0.0.4.9.9.0.4.¢ KXXKKKXXKXX KIOXXXKKX XXX KKXX
‘DEFERRED CHARGES: KXXXKXXX FXXXKKXKAX KXUXKXAXXX KXKHXXXAKXXX XXXXKAXXKX P 4.0.0.0.0.4.6.9¢4 KXKKXXKXAXX
Emergency Autherizations 55-530 XXXXKXKXKXXX - -
XXXXXXXKXX
55-531 KXOOXXXXXX - -
p 899040094
JOOOXXX XXX
XXKXKAXKKXX
STATUTORY EXPENDITURES: XXX HXXXXKXXXX KXKHXKAKKX J O 4.94.4.4.0.494 POV 4440004 HOXOXXXAXXKXK 1 9.8.9.4.9.6.0.4¢4
Contributton To:
Public Employees” Retirement System 55-540
Social Security System (0.A.S.1.) 55-541 - -
Unemployment Compensation Insurance (N.J.S.A.
43:21-3 et. Seq.) 55-542 - -
Judgments 56-531
Deficits in Operations in Prior Years 55-532 XXXXXKXXXX XHXXXXKAXX
Surplus {General Budget) 56-545 KXKXKKAKXX XXX X KKX
TOTAL UTILITY APPROPRIATIONS 55-599 - - - - - -
Sheet 36
Aprit 2, 2012 Adoption Township of Lower




DEDICATED ASSESSMENT BUDGET

Anticipated Realized in
14. DEDICATED REVENUES FROM FCOA 2012 2011 Cash in 2011
Assessment Cash 51-104
Deficit (General Budget) 51-885
Total Assessment Revenues 51-899
Appropriated Expended 2011
15. APPROPRIATIONS FOR ASSESSMENT DEBT 2012 2011 Paid or Charged
Payment of Bond Principal 51-920
Payment of Bond Anticipation Notes 51-925
Total Assessment Appropriations 51-999

DEDICATED WATER UTILITY ASSESSMENT BUDGET

Anticipated Realized in

14, DEDICATED REVENUES FROM FCOA 2012 2011 Cash in 2011
Assessment Cash 52-101
Deficit (Water Utility Budget) 52-885
Total Water Utiiity Assessment Revenues 52-899

Appropriated Expended 2011
15. APPROPRIATIONS FOR ASSESSMENT DEBT 2012 2011 Paid or Charged
Payment of Bond Principal 52-920
Payment of Bond Anticipation Notes 52-325
Total Water Utility Assessment Appropriations 52-999
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DEDICATED ASSESSMENT BUDGET UTILITY

Anticipated Realized in

14, DEDICATED REVENUES FROM FCOA 2012 2011 Cash in 2011
Assessment Cash 53-101
Deficit ( Utility Budget) 53-885
Total Utility Assessment Revenues 53-899

Appropriated Expended 2011
16. APPROPRIATIONS FOR ASSESSMENT DEBT 2012 2011 Paid or Charged
Payment of Bond Principal 53-920
Payment of Bond Anticipation Notes 53.925
Total Utility Assessment Appropriations 53-999

Dedication by Rider - (N.J.S. 40A: 4-39) "The dedicated revenues anticipated during the year 2012 from Animal Control, State or Federal Aid for Maintenance of Libraries,
Bequest, Escheat; Construction Code Fees Due Hackensack Meadowlands Development Commission; Outside Employment of Off-Duty Municipal Police
Officers; Unemployment Compensation Insurance; Reimbursement of Sale of Gasoline to State Automobiles; State Training Fees - Uniform Construction Code Act; Older

Americans Act - Program Contributions; Municipal Alliance on Alcoholism and Drug Abuse - Program Income: Police Department Law Enforcement Trust (PL 1986, Ch. 135);

Land Use Escrow Fund (NJSA 40:55D-53.1); Workmen's Compensation Fund (NJSA 40A:10-13); Municipal Alliance on Alcoholism and Drug Abuse (PL 1989, Ch 51 & NJSA 40A:5-29)

Parking Offenses Adjudication Act (PL 1989, Ch. 137); Group Insurance Trust (NJSA 40A:10-16 et seq), Small Cities Economic Development Loan Fund; Fire Safety Penalty Fund;

Municipal Public Defender: Recycling Program; Police Emergency Service; Crisis Response Team; Dare Program, Private Police Services, Accumulated Absences, Historic Preservation.

are hereby anticipated as revenue and are hereby appropriated for the purpose to which said revenue is dedicated by statute or other legal requirement."

(Insert additional. appropriate titles in space above when applicable, if resolution for rider has been approved by the Director)
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APPENDIX TO BUDGET STATEMENT

CURRENT FUND BALANCE SHEET - DECEMBER 31, 2011

ASSETS
Cash and Investments 1110100 5,288,408.84
Due from State of N.J.{c. 20, P.L. 1961) 1111000
Federal and State Grants Recsivable 1410200 1,321,738.93
Recelvables with Offsetting Reserves: XXXXXX
Taxes Receivable 1110300 1,094,143.11
Tax Title Lien Receivable 1110400 134,332.00
Property Acquired by Tax Title Lien Liquidation 1110500 1,490,700.00
Other Receivables 1110600 186,684.60
Deferred Charges Required to be in 2012 Budget 1110700 180,000.00
Deferred Charges Required to be in Budgets Subsequent to 2012 1110800 540,000.00
Total Assets 1410600 || 10,236,007.48

LIABiLlTIES, RESERVES AND SURPLUS

*Cash Liabilities 2110100 || 4,444,800.40
Reserves for Recelvables 2110200 2,739,000.71
Surplus 2110300 3,0562,206.37
Total Liabilities, Reserves and Surplus 10,236,007.48
School Tax Levy Unpaid 2220120 5,661,303.57
Less: School Tax Deferred 2220200 5,661,303.57

*Balance Included in Above "Cash Liabilities” -

2220300

(Important: This appendix must be Included in advertisement of Budget.)

April 2, 2012

COMPARATIVE STATEMENT OF CURRENT FUND OPERATIONS AND
CHANGE IN CURRENT SURPLUS

YEAR 2011 YEAR 2010
Surplus Bafance, January 1st 2310100 2,813,008.27 2,943,190.01
CURRENT REVENUE ON A CASH BASIS:
Current Taxes: *(Percentage Collected 2011 98%, 2010 98%) 2310200 || 54,386,397.99 | 54,118,125.83
Delinquent Taxes 2310300 | 1,218,977.94 | 1,109,943.04
Other Revenues and Additions to Income 2310400 5,274,727.31 4,555 ,860.17
Total Funds 2310500 || 63,693,111.51| 62,727,119.05
EXPENDITURES AND TAX REQUIREMENTS:
Municipal Appropriations 2310600 || 23,185,726.23 || 23,388,420.51
School Taxes (Including Local and Regional) 23107001 26,010,665.34 | 26,016,907.53
County Taxes (Including Added Tax Amounts) 2310800 9,370,727.05 9,378,814.86
Special District Taxes 2310900 2,042 642.00 2,008,237.00
Other Expenditures and Deductions from Income 2311000 31,144.52 21,730.88
Total Expenditures and Tax Requirements 2311100 || 60,640,905.14 || 60,814,110.78
Less: Expenditures to be Raised by Future Taxes 2311200 - 900,000.00
Total Adjusted Expenditures and Tax Requirements 2311300 || 60,640,905.14 | 59,914,110.78
Surplus Balance - December 31st 2311400 3,0562,206.37 2,813,008.27

*Nearest even percentage may be used

Proposed Use of Current Fund Surplus in 2012 Budget

Surpius Balance December 31, 2011 2311500 3,052,206,37
Current Surplus Anticipated in 2012 Budget 2311600 2,118,000.00
Surplus Balance Remaining 2311700 934,206.37
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2012

CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM

This section is included with the Annual Budget pursuant to N.J.A.C. 5:30-4. It does not in itself confer any authorization to raise or expend
funds. Rather it is a document used as part of the local unit's planning and management program. Specific authorization to expend funds for purposes

described in this section must be granted elsewhere, by a separate bond ordinance, by inclusion of a line item in the Capital inprovement Section of this
budget, by an ordinance taking the money from the Capital Improvement Fund, or other lawful means.

CAPITAL BUDGET

CAPITAL IMPROVEMENT PROGRAM

- A plan for all capital expenditures for the current fiscal year.
if no Capital Budget is included, check the reason why:

DTotaE capital expenditures this year do not exceed $25,000, including appropriations for Capital Improvement Fund,
Capital Line items and Down Payments on Improvements.

DNO bond ordinances are planned this year.
- A multi-year list of planned capital projects, including the current year.
Check appropriate box for number of years covered, including current year:
D 3 years. (Population under 10,000)
m 6 years. (Over 10,000 and all county governments)
D _____years. (Exceeding minimum time period)

Check if municipality is under 10,000, has not expended more than $25,000 annually for capital purposes in immediately
previous three years, and is not adopting CIP.

April 2, 2012
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NARRATIVE FOR CAPITAL IMPROVEMENT PROGRAM

April 2, 2012
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CAPITAL BUDGET (Current Year Action)

2012
Local Unit TOWNSHIP OF LOWER
4 6
1 2 3 AMOUNTS PLANNED FUNDING SERVICES FOR CURRENT YEAR - 2012 TO BE
PROJECT TITLE PROJECT ESTIMATED RESERVED 5a 5h 5c 5d Se FUNDED IN
NUMBER TOTAL IN PRIOR 2012 Budget Capital Capital Grants in Aid and Debt FUTURE
cosT YEARS Appropriations [l Improvement Fund Surplus Other Funds - Authotized YEARS
Equipment 1 1,584,200.00 64,000.00 464,200.00 1,066,000.00
Recreation Facilitias 2 377,800.00 6,000.00 371,800.00 -
Police Equipment 3 38,500.00 1,600.00 19,400.00 17,500.00
Municipal Buildings 4 28,000.00 1,200.00 26,800.00 -
Vehicles 5 360,000.00 14,800.00 45,200.00 300,000.00
Road Program 6 380,000.00 7,400.00 172,600.00 200,000.00
TOTAL - ALL PROJECTS 2,778,500.00 - - 95,000.00 - 1,100,000.00 1,583,500.00
Cc-3
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6 YEAR CAPITAL PROGRAM - 2012 to 2016
ANTICIPATED PROJECT SCHEDULE AND FUNDING REQUIREMENTS

Local Unit

TOWNSHIP OF LOWER

o\[

2

3

4

FUNDING AMOUNTS PER BUDGET YEAR

PROJECT TITLE PROJECT ESTIMATED Estimated 5a 5b 5¢ 5d 5e 5f
NUMBER TOTAL COST Completion 2012 2013 2014 2015 2016 2017
Time
Equipment 1 1,594,200.00 Ongoing 528,200.00 465,000.00 453,000.00 46,000.00 56,000.00 46,000.00
Recreation Facilities 2 377,800.00 Ongoing 377,800.00
Police Equipment 3 38,500.00 Ongoing 21,000.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00
Municipal Buildings 4 28,000.00 Ongoing 28,000.00
Vehicles 5 360,000.00 Ongoing 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
Road Program 6 380,000.00 Ongoing 180,000.00 200,000.00
TOTAL - ALL PROJECTS 2,778,500.00 - 1,195,000.00 728,500.00 516,500.00 109,500.00 119,500.00 109,500.00
C-4
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6 YEAR CAPITAL PROGRAM - 2012 to 2016

SUMMARY OF ANTICIPATED FUNDING SOURCES AND AMOUNTS

Local Unit TOWNSHIP OF LOWER

1 2 BUDGET APPROPRIATIONS 4 5 6 BONDS AND NOTES
Project Title Estimated 3a 3b Capital Capital Grants - in - Aid Ta 7b 7c 7d
Total Costs Curient Year Future Years Improvement Surplus and Other General Self Assessment School
2012 Fund Funds Liguidating
Equipment 1,594,200.00 362,000.00 1,232,200.00
Recreation Facilities 377,800.00 85,500.00 292,300.00
Police Equipment 38,500.00 9,000.00 29,500.00
Municipal Buildings 28,000.00 6,500.00 21,500.00
Vehicles 360,000.00 81,500.00 278,500.00
Road Program 380,000.00 86,500.00 293,500.00
TOTAL - ALL PROJECTS 2,778,500.00 - - 631,000.00 - 2,147,500.00 - - -
C-5
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SECTION 2 - UPON ADOPTION FOR YEAR 2012
(Only to be Included in the Budget as Finally Adopted)

RESOLUTION
Be it Resolved by the TOWNSHIP COUNCIL of the TOWNSHIP
of LOWER ,County of CAPE MAY that the budget hereinbefore set forth is hereby
adopted and shall constitute an appropriation for the purposes stated of the sums therein set forth as appropriations, and authorization of the amount of:
(a) $ 18,137,058.16  (ltem 2 below) for municipal purposes, and
(b} $ - (item 3 below) for school purposes in Type | School Districts only (N.J.S. 18A:8-2) to be raised by taxation and,
(c) $ - (Item 4 below) to be added to the certificate of amount to be raised by taxation for local school purposes in

Type 1l School Districts only (N.J.S. 18A:9-3) and certification to the County Board of Taxation of
the following summary of general revenues and appropriations.

(d)$ - (Sheet 43) Open Space, Recreation, Farmland and Historic Preservation Trust Fund Levy .
B N Abstained
RECORDED VOTE
(Insert last name) Ayes ‘ Nays
Absent
1. General Revenues SUMMARY OF REVENUES
Surplus Anticipated 08-100 || $ 2,118,000.00
Miscellaneous Revenues Anticipated . . 13-0909 i $ 3,245,135.03
Receipts from Delinquent Taxes , ' 15-499 | $ 1,0:35,000.00
2. AMOUNT TO BE RAISED BY TAXATION FOR MUNICIPAL PURPOSED (ltem 6(a), Sheet 11) ~ 07180 || $ 18,137,058.16
3. AMOUNT TO BE RAISED BY TAXATION FOR SCHOOLS IN TYPE | SCHOOL DISTRICTS ONLY:
ltem 6, Sheet 42 07195 || $ -
ltem B(b}), Sheet 11 (N.J.S. 40A;4-14) o7-191 | § -
TOTAL AMOUNT TO BE RAISED BY TAXATION FOR SCHOOLS IN TYPE | SCHOOL DISTRICTS ONLY $ -
4. To Be Added TO THE CERTIFICATE FOR THE AMOUNT TO BE RAISED BY TAXATION FOR SCHOOLS IN TYPE |l SCHOOL DISTRICTS ONLY:
item 6(b), Sheet 11 (N.J.S. 40A:4-14) 07-191
Total Revenues _ 13299 || & 24,535,193.19
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SUMMARY OF APPROPRIATIONS

5. GENERAL APPROPRIATIONS: X0000% [ XXXXXXXXXXXXX
Within "CAPS" XKRXXX KXRKXXXKKXKXX
{a & b) Operations Including Contingent aq201 || S 17,059,165.00
(e) Deferred Charges and Statutory Expenditures - Municipal 34209 [ $ 2,294,050.00
(g) Cash Deficit ' 46-885 $ -
Excluded from "CAPS" XOKXXXX p 08940040444
(a) Operations - Total Operations Excluded from "CAPS" 34305 || § 427,836.03
(c Capital Improvements 44999 || $ 95,000.00
(d) Municipal Debt Service 45-909 || $ 2,630,950.00
(e) Deferred Charges - Municipal 46999 || § 180,000.00
{f) Judgments 37-480 |l $ -
(n) Transferred to Board of Education for Use of Local Schools (N.J.S. 40:48-17.1 & 17.3) 29-405 || $ -
(g) Cash Deficit 46-885 || $ -
(k) For Local District School Purposes 20410 || $ -
(m) Reserve for Uncollected Taxes ' 50-899 || $ 1,848,192.16
6. SCHOOL APPROPRIATIONS - TYPE| SCHOOL DISTRICT ONLY (N.J.S. 40A:4-13) 07-195
Total Appropriations 34409 H$ 24,5635193.19

It is hereby certified that the within budget is a true copy of the budget finally adopted by resolution of the Governing Bodyon _ 2nd __ day of
April ,2012. It is further certified that each item of revenue and appropriation is set forth in the same amount and hy the same title as
appeared in the 2012 approved budget and all amendments thereto, if any, which have been previously approved by the Director of Local Government Services.

Certified by me this 2nd  day of April , 2012, , Clerk
Signature
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MUNICIPALITY TOWNSHIP OF LOWER OPEN SPACE, RECREATION, FARMLAND AND HISTORIC PRESERVATION TRUST FUND
Appropriated Expended 2011
DEDICATED REVENUES FCOA Anticipated Realized in |APPROPRIATIONS FCOA Paid or
FROM TRUST FUND 2012 2011 Cash in 2011 for 2012 for 2011 Charged Reserved
Amount to be Raised Development of Lands for
By Taxation 54-190 Recreation and Conservation: AXXKXXXKXX XXKXXXXKAX XXXXKXXXKX KEXXXXKXXK
Salaries & Wages 54-385-1 -
Interest Income 54-113 Other Expenses 54-385-2
Maintenance of Lands for
Recreation and Conservation: XXX AXKARXKXXK KXXXXEAKXXX XXUXAARKRK XXXNXKKKKXK
Reserve Funds: Salarles & Wages 54-375-1
Other Expenses 54-372-2
Historic Preservation: XXXXXXXXKX XARXXKAXXK XAXXXKKKXK XXXXXXKKKX
Salaries & Wages 54-176-1
Other Expenses 54-178-2
Acquisition of Lands for
Recreation and Conservation 54-915-2
Total Trust Fund Revenues: 54-299 - - Acqjuisition of Farmland 54-916-2
Summary of Program Down Payments on Improvements | 54-902-2
Year Referendum Passed/implemented: Debt Service: XXXXRXRKKKX KXXXXXXXXX KXXXXKKKKK KXXXXXRXXX
(Date)
Rate Assessed: $ Payment of Bond Principal 54-920-2 XXXKXXAKXX
Payment of Bond Anficipation
Total Tax Collected to date: $ Notes and Capital Notes 54-925-2 XXXKXKKXXK
Total Expended to date: $
Total Acreage Preserved to date; interest on Bonds 54-930-2 XXXKKXXXKX
{Acres)
Recreation land preserved in 2011: Interest on Notes 54-935-2 XXXXKKXXKX
(Acres)
Reserve for Future Use 54-950-2
Farmland preserved in 2011;
{Acres) Total Trust Fund Appropriations: 54-499
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Annual List of Change Orders Approved
Pursuant fo N.J.A.C. 5:30-11

Contracting Unit: TOWNSHIP OF LOWER Year Ending: December 31, 2011

The following is a complete list of all change orders which caused the originally awarded contract price to be exceeded by more than 20 percent. For regulatory details
~ please consult N.J.A.C. 5:30-11.1 et seq. Please identify each change order by name of the project.

For each change order listed above, submit with introduced budget a copy of the governing body resolution authorizing the change order and an Affidavit of Publication for
the newspaper notice required by N.J.A.C. 5:30-11.9(d). (Affidavit must include a copy of the newspaper notice.)
If you have not had a change order exceeding the 20 percent threshold for the year indicated above, please check here D and certify below.

Date Clerk of the Governing Body
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