COUNCIL MEETING MINUTES — February 1, 2016

The meeting of the Township Council of the Township of Lower, County of Cape May, State of New Jersey
was held on February 1, 2016 at 7:00 p.m. in the meeting room of the Township Hall, 2600 Bayshore Road,
Villas, New Jersey. :

The Clerk announced that the meeting was being held in compliance with the Open Public Meetings Act
and that adequate notice of the meeting had been provided according to law.

The following members of Council were present for roll call taken by the Clerk:
‘ Councilmember Thomas Conrad
Councilmember David Perry
Councilmember Erik Simonsen
Deputy Mayor Clark
Mayor Michael Beck

Also present; James Ridgway, Township Manager, David Stefankiewicz, Township Solicitor and Karen
Fournier, Deputy Township Clerk

Work Session

Budget Message/introduction:

Jim Ridgway, Manager, delivered the proposed 2016 operating budget with a zero percent tax increase, compliant
with all NJ State Spending and Tax Levy Cap Laws. The $20,524,138.92 levy is $437,240.00 below the cap. The
2015 surplus was $5,248,975. The 2015 tax collection rate was 98.56 percent, which added over $1.3 million to the
surplus. Liability insurance was lowered by $47,000. A combination of shared services and attrition contributed to the
proposed budget, with no reduction in services or harm to the Township’s future financial stability. Increased services
are planned for the Offices of Emergency Management, BOCA, and Tax Assessment. The total assessed value of
real property in the township is $3,614,987,478, an increase of $9,587,857 from last year. Every $361,498 to be
raised by taxation for the 2016 budget equals 1 cent on the tax rate. This proposed budget fully funds the 2016
Independence Day Celebration and shared Concert Series with the DRBA. With the assistance of CFO Lauren Read,
each Council member received a copy of the 2016 budget notebook including individual department requests for
other expenses and capital, salaries and wages, and revenue reports. The public hearing is scheduled for March 7,
2016 at 7:00 p.m. A budget summary will be published in the Cape May Star and Wave and copies of the budget will
be available on the Township website and in the clerk’s office at Township Hall.

Leon Costello, Auditor, recapped the budget process - this being the introduction - and confirmed the date of the
public hearing for March 7, 2016. He acknowledged this as a true zero-increase budget with a well-planned capital

program for funding future projects. He stated that the 2015 bond sale was incorporated into this budget at a very
goad rating.

Mayor Beck thanked Manager Ridgway and CFO Read.
Councilman Conrad voiced favor with the zero increase budget.
Councilman Perry thanked CFO Read and Manager Ridgway for their hard work keeping the tax rate at zero.

Councilman Simonsen commended everyone who worked on the budget and gave kudos to Sue Jackson, Tax
Collector, and the tax department for an outstanding collection rate.

Deputy Mayor Clark thanked CFO Read and Manager Ridgway.

Mayor Beck voiced appreciation for the work that went into the budget and thanked Sue Jackson for the collection
rate.

Resolution # 2016-60 — Budget Introduction




MOTION | SECOND |AYE [ NAY | ABSTAIN | ABSENT
CONRAD X X
PERRY X X
SIMONSEN X
CLARK X
BECK X

Beach Access Presentation:

Bill Galestok, Director of Planning, gave a general recap of the projects currently taking place within the Township. Of
these projects; the Department of Interior Resiliency Grant includes planning and design projects from the Cape May
Canal to the Fishing Creek Watershed. The Army Corp of Engineers Herford Inlet Project is a berm and dune
building project. He stressed the importance of the New Jersey Public Trust Doctrine that guarantees public access
to tidally flowed waters for the general public, the handicap and emergency response. He also reminded that the
goals of the Municipal Public Access Plan are to enhance public access to tidal waters in a comprehensive fashion.
Mayor Beck asked what happened to the Municipal Public Access Plan of 2012. Mr. Galestok informed of the
discrepancies with NJDEP changes and that the Township did not agree with them.

Mitch Plenn, Superintendent of Parks and Recreation, read aloud a prepared statement regarding the beach access
improvement project. He spoke of the challenges involved with implementation and preservation of public access
points and the importance of creating a uniform and viable beach access plan. He agrees that the proposed concept
would create better public access and address public safety concems.

Steve Morey, Hatch Mott MacDonald, gave a power point presentation that covered an historical overview, findings of
problems with the existing beach access points, the basis for design considerations, the actual design, and what they
hope to achieve with the design. Presentation slides are attached. Mr. Morey informed of the application
requirements, including public notice and public comment prior to submitting for the DEP permit, and the process that
will follow. He then fielded questions from Council and the public with regard to the beach path improvements.

Mayor Beck asked Mr. Morey for reassurance that these improvements will not negatively impact the dunes. Mr.
Morey reassured of no negative impact to the dunes.

Councitman Conrad asked for a cost estimate. Mr. Morey provided the cost estimate as included in the presentation.

Councitman Perry asked how many existing access paths will be closed. Mr. Morey reminded that all seven access
paths will be closed that are located mid-block. Councilman Petry asked what the average path width will be with
improvements. Mr. Morey explained that some of the existing beach paths will be lessened in width but most will be
4, 5 or 6 feet wide. Councilman Perry asked what will be put at the end of the doglegs. Mr. Morey explained that each
path may require a different approach. :

Bill Greenfield, Villas, inquired about access areas near the Fishing Club. Mr. Morey informed that these areas are
not proposed to be improved. Mr. Greenfield asked if the beach maps will be updated on the website. Mr. Morey

affirmed.

John Skowronski, Villas, inquired about the width of the path and the dune on Franklin Avenue. Mr. Morey assured
that the average width will be used and vegetation will be transplanted.

Sue Jacobs, Beach Drive, voiced concern about the measurements used for the pathways and ongoing maintenance
costs. She also asked how unauthorized vehicles will be kept off the dunes. Mr. Morey responded.

Denise Jones, Villas, asked what the I-5 aggregate feels like under foot. Mr. Morey likened it to sand.

Ann Marie Wax, Cape May, asked about the cost for labor. Mr. Marey informed that labor will be done in-house.
Manager Ridgway attempted to explain without having an exact cost estimate, and stated that he anticipated a much

higher price for the project.




Nancy Marple, Townbank, expressed concern about the width of the pathways and the use of sand fencing. She also
voiced concern about vehicles driving onto the beach and the impact that these improvements will have on the
Township's insurance. Manager Ridgway revealed expenditures exceeding $100,000 in defense of a lawsuit and
another lawsuit pending. He stated that safety is a monumental concem to him. A brief exchange followed about the
requirements of beach access.

Jessica DeVivo, Lower Township resident and member of Lower Township Environmental Commission, asked
questions about the datum dates on the plans. Mark Shray, Hatch Mott MacDonald, explained.

Ms. DeVivo questioned Mr. Morey regarding repairs to Rosehill and Whittier Avenues. She proceeded with a number
of questions about permits and surveys, preventing wind tunneling and scouring, sand erosion, and excavating of the
dunes. She also qguestioned compliance with the Township code and FEMA.

Frank Sarraco, expressed concem about the bulkheads and suggested using switchbacks. He also voiced concern
about the drop-off at Village Drive and questioned the access paths at Broadway and Hollywood Avenues.

Ed Butler, Villas, questioned whether the CAFRA permits have been received and referenced the legislative bill that
gives DEP authority to regulate beach access. A brief exchange ensued with Mr. Morey regarding excavating the
dunes. Mr. Butler voiced concern about liability.

Mayor Beck asked the public by a show of hands who is in favor of the project and who is opposed to the project.

John Skowronski, declared his opposition to the project as he is of the opinion that it will require more maintenance,
disrupt the dunes, cost more money, and require lifeguards. He suggested instead posting signs cautioning
dangerous beaches.

Deb Johns, Woodland Ave., spoke in favor of the project. She pointed out that beach access already exists and the
intent of the project is to make it safer.

Lou McGonigle, Fire Chief at Townbank Volunteer Fire Company, voiced favor with the project for emergency safety
reasons.

Jessica DeVivo, pointed out requirements on the expired beach maintenance permit. She denied liability to the
Township without the proposed improvements. She also pointed out that the Township ordinance prohibits manmade
alterations to the V and VE zones. Mr. Morey challenged Ms. DeVivo's statement about changing the flood hazard
areas. He assured that it will be addressed in the permit application.

Mr. Morey stressed the urgency in moving forward due to needing a beach maintenance permit.

Mayor Beck thanked Hatch Mott MacDonald for their presentation and everyone who came out to speak on the
subject.

Consent Agenda

Approval of Minutes January 20, 2016

Res. #2016-52 Payment of Vouchers § 726,294.54

Res. #2016-53 Appointment to the Historic Preservation Commission {(moving B.Tell from an alterate to

a regular)

Res. #2016-54 Appointment to the Historic Preservation Commission (moving K.Hayes from an alternate

to a regular)

Res. #2016-55 Resolution Authorizing the Application to USDA Housing Rehabilitation Grant Program
(Water Line Connection Program)

Res. #2016-56 Approval of Contribution to the Coast Guard Community Festival ($1,000)

Res. #2016-57 Resolution Awarding A Professional Service Contract to Hatch Mott MacDonald for

Tennis/Basketball Court Renovations at Freeman Douglass Jr. Memorial Park ($45,395)

Deputy Mayor Clark moved Resolution #2016-57 to the Regular Agenda.




On the Consent Agenda;

MOTION | SECOND | AYE | NAY | ABSTAIN | ABSENT
CONRAD X X ‘
PERRY X
SIMONSEN X X
CLARK X
BECK X

Regular Agenda
Res. #2016-57 Resolution Awarding A Professional Service Contract to Hatch Mott MacDonald for

Tennis/Baskethall Court Renovations at Freeman Douglass Jr. Memorial Park ($45,395)

Deputy Mayor Clark explained why he moved this resolution off the consent agenda, as he believes it warrants a
discussion about putting projects out to bid. Mayor Beck agreed. Council discussed the pros and cons.
Disagreements ensued. Councilman Conrad suggested a future work session to discuss the criteria for bidding out
special projects. Manager Ridgway referenced the timing of the project and pointed out that it was in last year’s
capital budget. He also reminded that the renovations will be put out to bid. Councilman Simonsen
requested a list from Clerk Picard of all professional service contracts awarded within the past eight years

that were not put out to bid.

Ed Butler, Villas, addressed Manager Ridgway about the condition of the tennis courts. Manager Ridgway
communicated his findings about the liability of the tennis courts.

Bill Greenfield suggested that parents of the high school students help pay for the project. Counciiman Perry
disagreed and talked about the Township’s relationship with the school and shared use of facilities. Councilman
Conrad agreed with Councilman Perry. Manager Ridgway reiterated the shared situation with the school. Mr.
Greenfield questioned a conflict with Councilman Simonsen. Councilman Simonsen denied any conflict and pointed
out the benefits that the Township will reap from the passage of the school bond. Manager Ridgway also revealed
that the excavation work will be done in-house by the Public Works Department.

Tom Frisoli, Villas, commented in support of getting rid of the old tennis courts.

Rob Hartman, Cold Spring, voiced discontent about going over budget on the original work at Freeman Douglass
Park. Mayor Beck agreed and added comments about the condition of the fields. Mr. Hartman asked additional
questions about the tennis courts and the budget. Manager Ridgway reminded that the project was in the budget last
year. Mr. Hartman suggested getting a warranty for any additional work to be done at Freeman Douglass Park.

John Skowronski said he would like to see future projects put out to bid. Deputy Mayor Clark agreed and talked about
the advantages of competition.

Debhie Johns, Villas, asked for clarification about the duties of the Township Engineer, Mayor Beck explained and
offered reasons for bidding out special projects. Councilman Simonsen pointed out the importance of having a
reputable in-house engineer.

MOTION | SECOND | AYE | NAY | ABSTAIN | ABSENT
CONRAD X X
PERRY X X
SIMONSEN X
CLARK X
BECK X
Res. #2016-58 Appointment to the Historic Preservation Commission {Alternate member)

Councitman Conrad made a motion to appoint Michael Rosenberg as alternate member to the HPC.




MOTION | SECOND | AYE | NAY | ABSTAIN | ABSENT
CONRAD X X
PERRY X
SIMONSEN X
CLARK X X
BECK X
Res. #2016-59 Appointment to the Historic Preservation Commission {Alternate member}
Mayor Beck made a motion to appoint Judy Gillis as alternate member to the HPC.
MOTION | SECOND | AYE NAY | ABSTAIN | ABSENT
CONRAD X
PERRY X
SIMONSEN X X
CLARK A
BECK X X

Administrative Reports
Monthly Report - Police

Council Comments
Councilman Conrad thanked Public Works, Police, Fire, EMS and Emergency Management for their

services during the storm.

Councilman Perry thanked everyone for their attendance and reminded that the Township’s intentions are
to enhance the safety of beach access and reduce fiability.

Councilman Simonsen expressed gratitude to Public Works and all first responders during the last storm.,
He thanked Mitch Plenn, Bill Galestok and Steve Morey for their information and presentation on beach
access.

Deputy Mayor Clark referred to the Township's $27 million budget, thanked the taxpayers, and vowed to
spend their money wisely.

Mayor Beck gave kudos fo all workers who helped out during the storm. He reminded of the Healthy Youth
Coalition meeting on February 31 at 7:00 p.m. and announced registration sign-ups for youth Lacrosse and
Spring soccer.

Cali to Public

Adjournment
There being no further business to address, mation to adjourn moved by Councilman Simonsen, seconded

by Councilman Conrad. Motion to adjourn unanimous. Meeting adjourned at 9:44 p.m.

o
i

& f/ AN f/£ )
Mayor f Township Clerk

Approved:
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