
RESOLUTIONS ADOPTED AUGUST 15 2011

Res. #2011-225 Payment of Vouchers, $3,999,764.18
Res. #2011-226 Authorization to Cancel General Ledger Balances (cancelling Smart

Growth Grant Receivable balance of $22,500 - does not impact budget)
Res. #2011-227 Renewal of Commercial Excavation (Gravel Pit) Licenses for A & H Mining

& Recycling LLC (Annual renewal 3 existing licenses - Cape Atlantic Soil
Conservation Certification received)

Res. #2011-228 Cancellation of 2011 Property Tax (2 applicants approved as 100% totally
disabled - eligible for tax exemption - 1 applicant being refunding 1st half
taxes paid)

Res. #2011-229 Refund of Taxes (2 properties with overpayments requested to be
refunded)

Res. #2011-230 Resolution Approving Project Proposal Between Hatch Mott MacDonald
and the township of Lower for Engineering Services Related to Beach
Drive Public Access Improvements ($1750 - Request & coordinate NJDEP
Pre-application meeting at the project site - prepare photos, concept plan
with general location of proposed access and discuss meeting results with
Township)

Res. #2011-231 Authorization for Number One Taxi, LLC to Transfer Taxi License To
Another Vehicle (replaced one vehicle with another)

Res. #2011-232 Approval of Change Order #1 for S.J. Energy Plus (Increase due to
prevailing wage corrections, omission of gas line installation pricing and
various sensors by S.J. Energy Plus, total increase of $11,016.78)

Res. #2011-233 Issuance Ice Cream Salesman License for the Year 2011 to Fudgy 
Wudgy Ice Cream (Issuance of additional salesman’s license)

Res. #2011-234 Joining the National Moment of Remembrance of the 10th Anniversary of
September 11th 

Res. #2011-235 Resolution Amending Resolution #2011-10, Entitled “Confirmation of
Officials for Joint Insurance Fund and Municipal Excess Liability Fund”
(Resolution replacing Brian Marker with Jason Dilworth as the Township’s
Safety Coordinator for the Joint Insurance Fund.)

Res. #2011-236 Resolution Opposing S-2795 and A-3835, Concerning Enforcement
Responsibility of State Housing Code under the “Hotel and Multiple
Dwelling Law” (The bill, if enacted, would decrease municipal revenues
and take away local control over inspection of multiple dwellings.)

Res. #2011-237 Authorizing Personnel Policy Manual Update (Updating Use of Township
Vehicle Policy to ensure compliance with IRS publication 15B, requiring
the Twp. establish a daily commute value to be included on the W-2 for
those employees assigned to take a Township home) 

Res. #2011-238 Certification of Best Practices Inventory (Resolution stating the Council
has reviewed the Best Practices Checklist prepared by the CFO &
authorizing it’s submission to the State)

Res. #2011-239 Approval of Cold Spring Presbyterian Church’s Application to Conduct a
Flea Market (September 3, rain date Sept. 10)



























































































Best Practices Worksheet CY 2012

0505
Question  Answer Comments

General Management
1

Has your municipality adopted a pay‐to‐play ordinance pursuant to N.J.S.A. 40A:11‐51? 
This law allows the municipality and its agencies to prohibit the award of public 
contracts to business entities that have made certain campaign contributions 
exceeding $300 and to limit the contributions that the holders of a contract can make 
during the term of a contract to $300. A model ordinance concerning pay‐to‐play can 
be found at: www.nj.gov/dca/lgs/muniaid/pay_to_play_ordinance‐contractor.doc

Yes

2
Did your municipality evaluate and/or enter into at least one new shared service or 
cooperative agreement in 2010, outside of joining cooperative purchasing system?

Yes

3 Does your municipality maintain an up‐to‐date municipal website containing, but not 
limited to: past three years adopted budgets; and the current year proposed budget 
including the full adopted budget for current year when approved by the governing 
body; most recent annual financial statements and audits; notification(s) for 
solicitation of Bids and RFPs; employee contact information; and meeting dates, 
minutes and agendas for the governing body, planning board, board of adjustment and 
all commissions?

Yes

4 Does your municipality’s legal counsel review procurement specifications and sign off 
on all major professional service contracts before the documents are signed?

N/A
QPA reviews all contracts. Solicitor 
reviews when necessary, also 

5 Does your municipality have an ongoing policy cross referencing the submittal of 
Certificates of Occupancy from the Construction Official to the Tax Assessor?

Yes

6 Is your municipality’s computer information backed up regularly, pursuant to a written 
backup policy and is data stored offsite?

Yes

7 Does your municipality require its elected officials to attend basic courses on 
responsibilities and obligations in local government (i.e. budgeting, policy setting, local 
government contracting, risk management, and compliance with the Open Public 
Records Act)?  

No

8 If your municipality assigns employees with vehicles that can be taken home after work 
hours, is there a written policy in place to prohibit personal use and does that policy 
ensure that the commuting miles are reflected in employee W‐2s?

Yes

Lower Township (Cape May)
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0505
Question  Answer Comments

Lower Township (Cape May)

9 Does your municipality sell personal property (fire trucks, road equipment, confiscated 
items, etc.) through an approved online auction system to broaden the market area for 
increased revenue?

Yes

10 Are ordinances codified on an annual basis and made available electronically and/or in 
an existing ordinance book for the public?

Yes

11 Has your municipality established an “Absence from Meetings Policy” for elected 
officials and appointed board members?

Prospective

Financial Standards
1 Does your municipality’s newly (within the last six months) negotiated public employee 

contracts refrain from increasing base salary items by more than an average of two 
(2%) percent annually over the aggregate amount expended in the final year of the 
previous contract?

N/A All contracts expire 12/2011

2
Is there a system of checks and balances over the purchasing and disbursement 
functions, including payroll (e.g., the same employee who prepares the checks also 
reconciles the bank account would not be a proper system of checks and balances)?

Yes

3
Does your municipality have written procedures pertaining to cash receipts and cash 
disbursements including but not limited to:  receiving, recording and preparing 
deposits for cash receipts; and processing, reviewing, and approving disbursements?

Yes

4 Does management (department heads) review and approve all payroll disbursements, 
invoices, and purchase orders before final approval of the governing body by 
resolution?

Yes

5 Are bank statements and related canceled checks and validated deposit slips, reviewed 
and reconciled monthly to the general ledger balances?

Yes

6 Are contracts for services over the pay‐to‐play threshold of $17,500 awarded using 
bids or a fair and open process?

Yes Exception: Professional Services

7 Does your municipality maintain all documentation regarding bids including but not 
limited to:  notices to potential bidders that include the plans, specifications, and 
contracts; documentation that the bids were properly advertised; and bid opening 
documentation that include the submitted bids, bid tabulation sheet, and indication of 
which bid was accepted?

Yes
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8 Does your municipality perform an audit of your utility (telephone, fax, electric meters) 
accounts at least once every three years to ensure that inactive accounts are 
cancelled?

Yes
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Question  Answer Comments

Lower Township (Cape May)

Budget Preparation & Presentation
1 Has your governing body reviewed the municipality’s annual financial statement with 

particular emphasis on surplus generation and usage, tax collection rates (including the 
status of tax liens), and delinquent tax collection statements?

Yes

2 Did your municipality prepare a five (5) year summary showing the amount of surplus 
anticipated and the percentage of the budget that this represents?  

Yes

3 Does your municipal CFO or auditor evaluate your capital balances annually to review 
and cancel unspent funds at the closure of capital projects?

Yes

4 Do elected officials receive quarterly (or more frequent) reports on the status of all 
budget revenues and appropriations as they correspond to the annual adopted 
budget?

Yes

5 Was a budget history and projection showing three years of history prepared in a 
“Viewer Friendly” style for public use?

Yes

Health Insurance
1 If your municipality does not participate in the State Health Benefits Plan (SHBP), a 

joint insurance fund (JIF), or a healthcare insurance fund (HIF), have competitive 
proposals for insurance been solicited in the last three years?

N/A Member NJSHB

2 If your municipality is a member of the SHBP, have you transitioned from Chapter 88 
(lifelong retirement benefits & Medicare Part B payouts) to Chapter 48 (healthcare 
cafeteria and select cost‐saving provisions for all current and future employees)? 
N.J.S.A. 52:14‐17.38(b1) to 52:14‐17.38 (b2)

Yes

3 Does your municipality perform an annual review of health benefit covered lives in an 
effort to delete employees, spouses or dependents who should no longer be receiving 
coverage?

Yes

4 Do your municipal firefighters receive annual heart screening in conformance with 
NFPA Standard 1582, Chapter 7.4‐7.7?

N/A All firefighters are volunteer.
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Personnel
1 Does your municipality make available to the public free of charge, either through an 

internet posting or on‐site review, documents that show the current salaries of all 
personnel and additional documents that would allow the public to understand how 
your municipality’s aggregate salaries have changed over a three year period?

Yes

2 Has your municipality, consistent with N.J.S.A. 34:13A‐8.2, filed a copy of all negotiated 
public employee contracts with the Public Employment Relations Commission, or will 
your municipality bring itself into compliance by having all contracts emailed to 
contracts@perc.state.nj.us.

Yes

3
Are all applicants and employees hired, promoted and retrained in accordance with 
established equal employment opportunity (EEO) and non‐discrimination policies?

Yes

4 Does your municipality limit health benefits to full‐time (35 or more hours weekly), 
employees and exclude from coverage all part‐time employees, elected or appointed 
officials?

Yes

5 Are standardized absentee forms completed and filed for all employee absences? Yes
6

Are formal records maintained by your Personnel Department (Human Resources 
office) to account for vacation and sick leave earned and taken by all employees?

Yes

7 Does supervisory staff review and approve employee time and attendance reports 
before submitting to management?

Yes

8 Does your municipality limit the carry forward of accrued vacation time to no more 
than one year’s worth of such time (meaning no employee hired after the effective 
date of the limitation policy can have more than two (2) years of vacation time on the 
books in any given year)?

Yes

9 Does the municipal governing body approve all payments of 
accumulated/uncompensated absence benefits?

Yes

10 Does your municipality’s personnel manual include policies covering the use of 
municipal computers, including internet/e‐mail use?

Yes

11 Does your municipality have a transitional duty program (light duty) to encourage 
employees out on workers compensation to return to work?

Yes

12 Does your municipality provide annual employment practice liability training for 
elected officials, managers, administrators, department heads and supervisors?

Yes
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Public Safety
1 Does your municipality have an emergency management plan that is updated bi‐

annually and verified yearly through practical exercises and written reports distributed 
to all affected parties (police, fire, OEM, etc.) as required pursuant to L.1989, c.222, 
s.20?

Yes

2 Is your municipality’s police department accredited by the Commission on 
Accreditation of Law Enforcement Agencies, Inc. (CALEA), or have senior officers had 
advanced training through professional agencies/academies?

Yes

3
Are all required hazard‐use inspections and reports performed in accordance with 
state standards, needed‐relevant information disseminated to emergency response 
organizations and a copy of the report sent to local fire and police agencies?

Yes

4 Does your municipality have formal written mutual aid agreements for all emergency 
response organizations?

Yes

5 Does your municipality have a formal procedure to ensure that all park and recreation 
facilities are inspected/assessed periodically to determine whether proper 
maintenance is being done to ensure the safety of the using public?

Yes

Energy
1 Has your municipality conducted an energy audit within the last three years to 

evaluate whether the energy consumption (i.e. heating, lighting, ventilation and air 
conditioning) of municipal facilities can be reduced?

Yes

2 If your municipality issues published or posted newsletters to its residents, did such 
publications promote recycling efforts and solid waste management in compliance 
with the storm water regulations? N.J.A.C. 7:8 et seq.

Yes






